Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, August 17, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 17th day of August, 2020, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
______x________
______________


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______X______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
______x______
_______________


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting, special meeting and of the executive sessions of July 20 and August 3, 2020 were approved on a motion by Connie Elmore seconded by Tina Litteken.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Matt Fridley seconded by Tina Litteken to approve The Treasurer's Report and payment of payroll in the amount of $611,559.10 and bills in the amount of $613,578.04.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Tina Litteken seconded by Matt Fridley to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
New Baden Elementary Maintenance Project 

Chris Harpstrite, from FGM, gave an update on the New Baden Entrance Project.  We are almost completed.  Had some material delays, i.e. main entrance carpet, rubber base, and main window.
Meetings
We will discuss the opening day meetings that were held before school.

The agendas are attached for the following meetings:

· Administration Team Meeting

· Opening Day Meetings – small groups of student came in at scheduled times to meet with their teacher.
Trenton/Middle School Fire Alarm/Map and Panel

The Fire Alarm system needs to be connected to the Alarm service for Trenton Elementary and New Baden Elementary. We will order knox boxes for all three schools and make sure the FD has maps of the building. The HS has a knox box and the FD has been given maps.
Covid-19 related:
· Additional 10 days of sick leave is provided by The Family First Coronavirus Response Act.
· Final numbers regarding the Return to Learn choices are attached.
· Updates to our Return to Learn Plan

· Discussion regarding what would cause us to go to Remote Learning, which would be an increase in COVID positivity in the county. There is confusion and frustration with parents on the return to school and a student may have conditions that relate to COVID, but aren’t. The student still has to stay out of school and check with a doctor each time. Doctor’s are not wanting to vouch that symptoms are not related to COVID.
· New rule on COVID contamination, it is now 15 minutes of contact with a positive COVID person and instead of just close contact within 6 feet.

· Could be going remote for 3 weeks.

· The COVID cases need to be down and going in a downward trend before we would return from a remote session. We won’t just bounce back and force. The trend needs to be consistently going down.

· Sports will continue to play during remote session. HS has cross country and golf. MS has cross country and baseball/softball.

· Driver’s Ed will drive at 1:19 when HS dismisses.

· Kindergarten and 1st grade will be learning through packets during remote learning.
F. Principals’ Report –
WMS – We’re ready to go remote. We have new building signage on the south side.

NBE – Staff worked hard to get ready and want the best for the kids.

TRE – Teachers are excited to get started and get to know the students this week.
SpEd – We figured out plans for full support of our kids.

WHS – teachers adjusted on the fly. Katrina is doing a great job with Edmentun. Kirk took up the slack and did extra cleaning to make sure we were ready.
II.
Public Comments:  


A.
None
III.
Celebration of Success


A.
Maintenance and custodial staff – Had a lot of work to get done, but we’re ready to go.

B.
Faculty and Staff – They went above and beyond. Open house was still successful although it was brief.
IV.
Items Requiring Board of Education Action

A.
Tentative Budget
Motion by Connie Elmore, seconded by Paul Josias to approve the tentative budget and set the budget hearing for September 21 at 6:00 pm
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
B.
Resolution Regarding Hazardous Bus Routes
Motion by Matt Fridley, seconded by Tina Litteken to approve the Transportation Hazardous Route Resolution for 2020/2021.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
C.
Authorize the Refunding of the Series 2012 Bonds
Motion by Matt Fridley, seconded by Tina Litteken to authorize the superintendent to work with Stifel Public Finance to refund/refinance the 2012 Bonds.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
D.
Fuel Bid
Motion by Tina Litteken, seconded by Jeff Stroot to approve Gateway FS bid of market price, see attached.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E.
Consolidated District Plan
Motion by Connie Elmore, seconded by Tina Litteken to approve the consolidated district plan.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
F.
Handbooks
Motion by Matt Fridley, seconded by Paul Josias to approve the elementary, middle school handbooks and tentatively approve the high school handbook.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
G.
Consent Agenda
a. Volunteer:

i. Tom Hund– We are recommending Mr. Hund as a volunteer golf coach.

b. Employment:

i. Amanda Acord – We are recommending Ms. Acord as a kindergarten teacher.   

ii. Cori Brown – We are recommending Ms. Brown as a teacher aide in the district. 

iii. Erica Jervis – We are recommending Ms. Jervis as a playground supervisor at Trenton Elementary.  

iv. Kyla Friend – We are recommending Ms. Friend as a PALS worker. 

v. Erin Davis – We are recommending Mrs. Davis as a teacher aide in the district (She was a lunchroom supervisor previously at Trenton Elementary).  
vi. Extra-Curricular Assignments – We are recommending the attached extra-curricular assignments.  If TBA is listed, these positions still need to be filled.  We will be offering contracts to the position when the activity begins.  

c. Leave Without Pay:

i. Zach Peters – Mr. Peters is requesting 8 days without pay for personal reasons/golf reasons.
Motion by Matt Fridley, seconded by Connie Elmore to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
H.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Matt Fridley, seconded by Paul Josias to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:01 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Matt Fridley seconded by Paul Josias to return from closed session into the regular meeting. (7:49 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

I.
Administrative Wage Increase:
Motion by Matt Fridley, seconded by Tina LItteken to table this item.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


J.
Special Board Meeting
Motion by Tina Litteken, seconded by Jeff Stroot to set a special board meeting for Monday, September 14 at 6:00pm.

Vote: Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

VI.
Adjournment:

It was moved by Paul Josias seconded by Matt Fridley that the meeting be adjourned.  Meeting was adjourned at 7:53 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________









President






Secretary
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