Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, April 19, 2021

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 19th day of April 2021, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
_______________
______x_______


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
_____________
_______x_______


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of March 15, 2021 were approved on a motion by Tina Litteken seconded by Connie Elmore.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0


C.
District Finances

Motion made by Matt Fridley seconded by Tina Litteken to approve The Treasurer's Report and payment of payroll in the amount of $826,828.29 and bills in the amount of $497,996.02.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0


D.
Agenda modification

Motion made by Matt Fridley seconded by Jeff Stroot to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

E. Superintendent Report
Policy/Finance Committee – when we have our special board meeting, think about which committees you will be on.
Graduation – A group ceremony will be held inside. Each student will receive 6 tickets for guest attendance. Planning to have the chorus sign and maybe just the senior band members, because of social distancing and capacity limits. The senior video will be shown at the senior breakfast. Individual ceremonies can be requested if desired.
Fees/Chromebooks
I am not recommending increasing our fees.  However, I am recommending a $25.00 chrome book insurance program for students in grades 6-12 as it is our plan that those grades take their chrome books home.  This fee will be charged to all students and no waiver of the fee.  This will be a self-insurance program that will cover accidental damage to the chrome book.  It will not cover lost chrome books or intentionally damaged chrome books (example – students removing keys).    

Summer Board Meetings

As you plan vacation schedules, if you know you are going to miss a board meeting, please let me know.
Summer School

We are currently investigating the need and desire (of both teachers and students) to offer summer school for students who are struggling.  

· Students in grades K-5 would be offered an in person, 2 hour a day program.  One hour would focus on English/Language Arts and the other hour would focus on Math.  It would last for 20 days and would be offered to students by invitation only.

· Students in grades 6-12 would be offered an online program.  For junior high students, this would be additional support/practice.  For our high school students, this would be for credit recovery.

· We may also be offering behind the wheel training for students turning 16 over the summer.
· CARES funds will pay for these additional services.   

2021-2022 School Year

· We are planning to return to a full day schedule at all grade levels assuming we are able to increase capacity in certain locations, specifically the cafeteria and bus.
· A remote option will only be offered to students with a medical need.  Parents will be required to provide us with a doctor’s note. 
· At this time, it is unclear what safety precautions, including the wearing of masks, will be required. 
Prom 
Will be held outside this weekend unless it rains, then it will move inside. Over 100 tickets were sold to the students.
Agendas - Administration Team Meeting agendas were handed out prior.

Bus Bids – we received two bids on Friday the 16th. We will discuss the bids in full as well as award the winner at the special board meeting in May.
F. Principals’ Report

HS – Illinois State Scholars are: Mackenzie Bateman, Bailey Bell , Lauren Bray , Caroline Brown, Hayden Evans, Jace Jasper, Henry Kvistad, Justin Mumford, Abigail Oster, Luke Serrano, Abram Smith, Madison Trombley, Carson Wessel.
Thanks to our soccer coaches Doug Gruenke and Eric Wessel for coaching.

NB/TE – IAR testing is almost completed at both schools. Thank you to Caitlyn Carroll for organizing and donating supplies and treats to the schools. Trenton Elementary had a SAFE presentation (sexual abuse awareness).


Special Ed – Annual reviews are starting and going well. Thanks to all for making these a success.

II.
Public Comments:  


A.
None
III.
Celebration of Success

A. An anonymous Trenton family donated $650 of their stimulus money to Trenton Elementary to pay for new office printer and student reward parties.
B. 72 K-3 students will enjoy a Cupcake Party with Mrs. Woll this month to celebrate participation in at-home reading this year!  
C. Thank you to Stacy Wellen for her service to the Wesclin School District Board of Education.  We will again honor her at her last meeting on May 4.  

D. Nikki Emig and her Honor Society members hosted a very profitable Cancer week.  Students participated in dress up days and had the opportunity to purchase snacks and drinks throughout the week.  Total money raised during the week equaled $3250.75.  This year the money was donated to two individuals Neely Poettker's daughter Maren and Amy Haar's sister Kristen Shubert, each family received $1600.
E. Thanks to Nurse Rita for organizing and assisting with Miles of Smiles for our kids at NBE and Mrs. Wilke for her work with Snack Packs and organizing SAFE visits to our classrooms. 

F. Kudos to all the participants in donating shoes to NBE for kids in need.  We even had a group of parents that went together to purchase a box full of new shoes from Walmart that totally exceeded our expectations. 

G. Thank you to the New Baden McDonalds and the community’s participation in the McTeacher Night.  NBE received a check from McDonald's for $582.90.

H. Thank you to the Clinton County Health Department and Nurse Jessica for organizing the Covid 19 vaccine clinic at Wesclin High School. 

I. Thank you to Brady Moore for his constant desire to assist our struggling students.  The number of students failing subjects has dropped by over 50%.  

IV.
Items Requiring Board of Education Action

A.
Renewal of IHSA Membership
Motion by Tina Litteken seconded by Jeff Stroot to approve our IHSA membership.
Vote: Connie Elmore-aye, Matt Fridley-no, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 5-1
B.
Amended Budget on Display and Hearing Date
Motion by Tina Litteken seconded by Connie Elmore to set the budget hearing for June 21, 2021 at 6:00 pm and place the amended budget on display 30 days prior.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

C.
Special Board Meeting
Motion by Paul Josias seconded by Tina Litteken to set a special board meeting on Tuesday, May 4 at 6:30 pm.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

D.
Consent Agenda
1. Leave of Absence:

i) Cathy Powers – Mrs. Powers is requesting a leave of absence for the 2021-2022 school year. 

2. Resignation/Retirement:

i) Amanda Winters – Mrs. Winters is resigning her positions as the competitive cheer coach and as the football cheer coach.

ii) Matt Fisher – Mr. Fisher is resigning his position as a JV Boys basketball coach

iii) Jen Flanagan – Mrs. Flanagan is resigning her position as a teacher aide in the district. 

iv) Zach Peters – Mr. Peters is resigning as golf coach.

v) Dennis Franke – Mr. Franke is retiring as a bus driver at the conclusion of the 2020-2021 school year.

Motion by Tina Litteken seconded by Paul Josias to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

E.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Tina Litteken seconded by Paul Josias to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 6:33 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

Motion by Matt Fridley seconded by Connie Elmore to return from closed session into the regular meeting. (7:03 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

V.
Adjournment:

It was moved by Matt Fridley seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 7:04 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye. Motion passes 6-0

_________________________________
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Secretary
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