Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, November 19, 2018

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 19th day of November, 2018, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x________
______________


Matthew Fridley, Vice President:
______________
________x______


Stacy Wellen, Secretary:
______x________
______________


Aaron Hoerchler:
______x________
______________


Tina Litteken:
______x________
______________


Connie Elmore:
______x________
______________

Paul Josias:
______________
________x______
A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.  

Administrators present:

Jennifer Filyaw, Superintendent:
_______x______
_____________


John Isenhower:
_______x______
_____________


Angi Woll:
_______x______
_____________


Roger Freeze:
_______x______
_____________


Jamey Rahm:
_______x______
_____________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of October 15, 2018 were approved on a motion by Tina Litteken seconded by Aaron Hoerchler.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0


C.
District Finances

Motion made by Stacy Wellen seconded by Tina Litteken to approve The Treasurer's Report and payment of payroll in the amount of $753,185.34 and bills in the amount of $764,051.82.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0


D.
Agenda modification

Motion made by Connie Elmore seconded by Aaron Hoerchler to approve agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
E. Superintendent Report
Tax Rate Comparisons

I have included a comparison of all the tax rates in Clinton County as well as our surrounding counties.  

Senior Citizen Luncheon 

Our annual senior citizen luncheon is on Friday, December 14.  As board members you are welcome to join us at this wonderful event.  

Board Picture

Next month at 6:45, Lifetouch will be with us to take a photo of the board for the yearbooks. 

School Report Cards

Attached are the school report cards for the district and each individual school.  Congratulations to all schools for their performance.   Trenton Elementary was an exemplary school and the other three schools were commendable.  The principals will share the improvement plans based on this data during the meeting.  

Agendas
The agendas are attached for the following meetings:

· Administration Team Meeting

· Building Faculty Meetings – The High School did not have a meeting. 

· Athletic Director Meeting – This was cancelled due to conflicts.  
Safety Committee

During the meeting, I want to discuss establishing a safety committee and share what I think it will look like.  I will also want input from you.  

F. Principals’ Report
Trenton Elementary/New Baden Elementary – First goal is to improve ELA instruction through ReadyGen curriculum with 90% on level and 100% making growth. Teachers will be going on professional development visits to other classrooms/schools as well as grade level meetings to assist in this goal.

Second goal is behavioral improvement of students by studying the instruction time and how to refocus attention to learning, and identifying classroom disruptions and how they are handled.

Wesclin Middle School – First goal is increase PARC scores 4th through 8th grades through focused learning groups/tutoring, professional development visits to other classrooms/schools. Second goal is student discipline by identifying the actions, occurrences and outcome/consequence. Creating guidelines for student behavior and building positive relationships between student and administration. Third goal is decreasing the number of failing grades by providing more time at school through tutoring and attention.
Wesclin High School – We are focusing on failing math grades in Algebra 1 classes. Planning to intervene with more tutoring and parent meetings. We also are focusing on our attendance. We have seen that attendance problems are linked to the failing grades.
A Robotics competition was held this weekend at the high school.  We placed 3rd out of 15 teams with both middle school and high schools competing.

Chloe Brede placed 8th at State in Swim.

Reiss Wegman emailed a thank you to our English teachers for their preparation of students for college.

Belleville News Democrat recently published our HS test scores and Wesclin High School placed 2nd in the area in math scores and 6th in English scores, out of 30 area high schools.

We recently had a former student return to school for a surprise visit to a sibling announcing her return from overseas.
Special Education – We want our students to be transitioning into the general education classrooms through the use of Khan Academy and tutoring for math intervention and ReadyGen for reading and English assistance. We also are using professional development to identify how to accommodate the students and their needs.
II.
Public Comments:  


A.
None
III.
Celebration of Success

A. Kudos to Heather Hooks, New Baden American Legion and the elementary and junior high building administrators for an outstanding Veteran’s Day program.  They organized a K-3 assembly and a 4-8 assembly at the middle school.  It was a wonderful program that honored our Veterans.

· Seth Macke was the winner of the Patriot Pen Contest sponsored by the Trenton VFW.  

B. The Boys’ 8th Grade Basketball Team won the Marissa Tournament and was 2nd place at the St. Rose Tournament. 
C. The Wesclin Shoot Out was a success.  Thanks to Mrs. Materkowski and the Girls’ Basketball Team for organizing and running the event.  

D. Mrs. Woll accepted a reading challenge to read from bell to bell on Monday, November 5 to promote reading.  She joined many principals across the country in this challenge.  Mrs. Woll spent the day reading “by the beach.”  Students throughout the day joined Mrs. Woll reading at the beach and it was an exciting day.  

E. Activities at New Baden Elementary

· New Baden PTO organized a very successful donuts with dads event at New Baden Elementary.  

· Thanks to Mrs. Tockstein, Mrs. Krausz, Mrs, Billhartz and Mrs. Schantz, and all the helpers for a great job with our Book Fair on the week of November 5th!  Also, wonderful job in organizing the Family Reading Night.  Dr. Michael Lockett, a storyteller, spent the day at New Baden and was very entertaining! 
IV.
Discussion

A.
Audit Presentation – John Shoemaker from Rice Sullivan reported our financial statements are the same as every other year and reported no deficiencies were found. Our fund balances had a positive balance at the end of the fiscal year. Our Education fund had a slight increase in expenditures from the budget balance. We have a 3.8 financial rating which is up from last year’s 3.35. This is the highest category of financial strength as set by the State Board of Education.
V.
Items Requiring Board of Education Action

A. 
Tax Levy Estimate and Notice of Intent to Adopt a Tax Levy over 105%. 

Motion by Aaron Hoerchler seconded by Tina Litteken to approve the tax levy estimate and notice of intent to adopt a tax levy over 105%. 

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
B.
Tax Levy Hearing Date
Motion by Tina Litteken seconded by Connie Elmore to set the tax levy hearing for Monday, December 17, 2018 at 7:00 pm.  

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
C.
Audit Report
Motion by Connie Elmore seconded by Stacy Wellen to approve the audit as presented.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
D.
Snow Removal Bid
Motion by Aaron Hoerchler seconded by Stacy Wellen to approve Ultimate Detail and Landscape for 2018-2019 snow removal.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
E.
Workers Compensation Insurance Calendar Year 2019
Motion by Connie Elmore seconded by Tina Litteken to accept the Illinois Public Risk Fund proposal for workman’s compensation insurance.  
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
F.
Memorandum of Understanding
Motion by Tina Litteken seconded by Connie Elmore to approve the memorandum of understanding between the WEA and the Board of Education.    
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
G.
Early Graduation
Motion by Aaron Hoerchler seconded by Connie Elmore to approve the early graduation request.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
H.
Consent Agenda
Motion by Connie Elmore, seconded by Tina Litteken to approve the consent agenda as presented.
a. Resignation:
i. Terry Calvert – Mr. Calvert has resigned as the Boys’ Soccer Coach.   
b. Hire:
i. Courtney Fisher, Middle School math teacher
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
I.
Closed Session
Motion by Stacy Wellen seconded by Aaron Hoerchler to move into closed session for the purposes of discussing personnel  (8:14 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
Motion by Tina Litteken seconded by Stacy Wellen to return from closed session into the regular meeting. 9:00 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
VI.
Adjournment:

It was moved by Stacy Wellen seconded by Connie Elmore that the meeting be adjourned.  Meeting was adjourned at 9:01 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 5-0
_________________________________
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