Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, March 16, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 16th day of March 2020, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________
via phone conf.

Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
______x________
______________


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


John Isenhower:
_____x_______
_______________


Angela Woll:
_____x_______
_______________


Roger Freeze:
_____x_______
_______________


James Rahm:
_____x_______
_______________


Jamie Pence:
_____x_______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of February 18, 2020 were approved on a motion by Matt Fridley seconded by Paul Josias.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Matt Fridley seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $790,567.81 and bills in the amount of $485,688.53.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Jeff Stroot seconded by Connie Elmore to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Mr. Hoerchler addressed the board and administration and expressed his gratitude and appreciation on how well the faculty, staff, administration, parents and students are addressing and handling this crisis. The attitudes and spirits have been positive and everyone is being very accommodating with this difficult crisis that we are all going through together.

E. Superintendent Report
· Last day of school is Friday, May 22.
· Dual credit/dual enrollment classes that we offer was shared. Wesclin is renewing a Memorandum of Understanding between Wesclin and Kaskaskia Community College.

· School Safety/Coronavirus Update – Some information from the law firm of Guin and Mundorf was shared on how we will be addressing concerns that arise. 

· The days that we miss will be considered Act of God days and will not be made up.

· We are offering some limited E-Learning to the students. We are not set up to completely switch to that. 

· Monday was counted as a student attendance day

· No one will be permitted to work Friday, March 20 through Thursday, March 26. The buildings will be closed and off limits. Up to and after those dates, the buildings will be open if teachers need to get into their classrooms. Please remember personal distancing if coming into the buildings.
· Teachers are encouraged to do professional development by participating in a reading challenge.

· Sodexo will be staffing the kitchens and providing the sack meals to the students.

· Stipends will be paid in full to those that coach in the spring.

· All meals offered to students are reimbursable.

· Student Medication will be accessible for parent pickup if needed.

· Special Education IEP meetings have all been rearranged.

· Service Contracts have been taken care of.

· Field Trips – all field trips have been cancelled for the remainder of the year except for the senior trip.

· Annual H/L/S, the ROE completed their annual visit and found some minor violations which we will be correcting.
· IDOT started survey work on Route 160 for the addition of a turn lane.

· Building Camera are being discussed for three of our buildings.

F. Principals’ Report

WHS – the number of students that attended the curriculum plan pickup was very high and went very smoothly.
TRE – The recent activities that were held in the past weeks went well as well as the curriculum pick up in the school today.

WMS – The Cancer Awareness/Courtesy Weeks went well in the past weeks. Very happy they were able to get those in. $2,000 was collected in donations and will be given to the Poettker family. Attendance was very high today.

NBE - Only 5 students not being able to pick up today. Arrangements were made to get the school materials to those students. It was still a good day! $745 was raised in the passed week to be donated to the Poettker family.

Spec Ed – 75 IEP meetings have all been rescheduled and all parents were very flexible in working through these reschedules.

II.
Public Comments:  


A.
Zach Snyder addressed the board on his custodial position at the high school. He felt like he was being targeted for uploading videos that he took on school campus onto the social media app Tik Tok. He said that these videos were done during his 15 minute breaks. He sees nothing wrong with posting these videos on his break time and if the district wants him to take then down, he will. He doesn’t feel like he has done anything  wrong.
III.
Celebration of Success

a. Thank you to Lauren Holloway and Breese Dental for allowing Mrs. Holloway to do 4 presentations about dental health in our K-3 classes during the month of February.  Breese Dental also donated bags of dental supplies to each student.
b. Thank you to Angie Klein, Megan Kehrer, Jean Heier, and Carla Richter for all the work that goes into making our Read Across America Week a success!  Along with selling 1,600 books during our Book Fair, we hosted 3 different family events and raised $4000 toward families affected by juvenile cancer.  The Brinkman Family and Poettker Family will each receive a donation of $2000 each.

c. Thanks to the title staff at New Baden Elementary for organizing fun events and activities for Read Across America week.  The week ended with the entire staff dressing up like Cat in the Hat and providing a free book for each student. 

d. Appreciation for the many staff members at Trenton Elementary who helped Officer Mora plan and run the successful DARE Fish Fry.

e. The United States Air Force Band visited New Baden Elementary and performed an outstanding show.  

f. The Future Chefs competition presented by Sodexo had to be cancelled..  

g. The middle school scholar bowl team continues to impress with every match, led by toss-up leader Colby Buckles, who finished 2nd in toss-ups at both Mater Dei and Central tournaments.
h.
Melanie Gladden won the middle school spelling bee and was to compete at McKendree Univrsit in a Scripps Spelling Bee, however it was cancelled.

i.
Middle School Dance Team won 3rd place in Poms at the state competition.  
i. Congratulations to the following students that were honored at the Illinois Principal Association breakfast 
ii. Trenton Elementary – Leah Brimm

iii. New Baden Elementary – Cameron Wolfslau

iv. Middle School – Mira Sedlacek

v. High School – McKenna Daiber

IV.
Items Requiring Board of Education Action

A.
Renewal of IHSA Membership
Motion by Stacy Wellen seconded by Paul Josias to approve our IHSA membership.
Vote: Connie Elmore-aye, Matt Fridley-nay, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 6-1
B.
Adopt 2020-2021 School Calendar
Motion by Connie Elmore seconded by Stacy Wellen to approve the 2020-2021 school calendar.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
C.
Principal Retirement Contract
Motion by Matt Fridley seconded by Connie Elmore to approve the principal retirement contract between Wesclin Unit School District #3 and John Isenhower.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
D.
Lawn Care Bids
Motion by Connie Elmore seconded by Matt Fridley to approve Ultimate Detail and Landscape to cut the grass at all four buildings for the cutting seasons of 2020 and 2021.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E.
Destruction of Verbatim Recordings
Motion by Stacy Wellen seconded by Jeff Stroot to approve the destruction of verbatim recording from September 2017 – August 2018.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
F.
Graduation
Motion by Matt Fridley seconded by Stacy Wellen to permanently set Wesclin High School’s graduation on the Sunday prior to Memorial Day weekend at 2pm.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
G.
KC College Now Memorandum of Understanding
Motion by Connie Elmore seconded by Matt Fridley to table this item until we have more information.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
H.
Consent Agenda
Motion by Matt Fridley seconded by Stacy Wellen to 

a. Hire:

i. Courtney Fisher – We are recommending Ms. Fisher as the Cheerleading Coach for Wesclin Middle School.  

ii. Luke Davis – We are recommending Mr. Davis as the Wesclin Middle/High School band director.  

iii. James Peters – We are recommending Mr. Peters as the Wesclin High School Volleyball Coach.  

iv. Brian Berberich – We are recommending Mr. Berberich as the Wesclin Middle School A team baseball coach.  

v. Ken Casler – We are recommending Mr. Casler as a full-time bus driver.   

vi. Brian Arentsen – We are recommending Mr. Arentsen as an assistant track and field coach at Wesclin High School.  

b. Resignation:

i. Courtney Fisher – Ms. Fisher is resigning her position as Wesclin Middle School B team softball coach.  

ii. Andres Irizarry – Mr. Irizzary is resigning as the assistant Volleyball coach for Wesclin High School.  

c. Volunteer:

i. Krysta Swartz – We are recommending Ms. Swartz as a volunteer assistant softball coach at Wesclin High School. 

ii. Julia Streit – We are recommending Ms. Streit as a volunteer assistant softball coach at Wesclin High School. 

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
I.
Closed Session for the purposes of discussing personnel.
Motion by Paul Josias seconded by Matt Fridley to move into closed session for the purposes of discussing personnel. 6:35 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Matt Fridley seconded by Paul Josias to return from closed session into the regular meeting. 6:54 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

J.
Dismissal of an Educational Support Personnel Employee for Reason Other than Reduction in Force – Zach Snyder

Motion by Matt Fridley seconded by Paul Josias to adopt the resolution entitled Dismissal of Zachary Snyder, an educational support personnel employee, for reasons other than reduction in force. 

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

K.
Dismissal of Teacher – April Cook

Motion by Matt Fridley seconded by Paul Josias to dismiss teacher April Cook. 

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

L.
Honorable Dismissal (Reduction in Force) of ESP – Tara Horstmann, Ila Sampson, Jacquilyn Engleman and Renee Holmes.   

Motion by Matt Fridley seconded by Paul Josias to honorable dismiss (reduce in force) the following ESP personnel:   Tara Horstmann, Ila Sampson, Jacquilyn Engleman and Renee Holmes.   

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

M.
Dismissal of Educational Support Personnel Employee for Reason Other than Reduction in Force – Samantha Wallace and Kelly Strieker

Motion by Matt Fridley seconded by Jeff Stroot to dismiss ESP Samantha Wallace and Kelly Strieker  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

VI.
Adjournment:

It was moved by Paul Josias seconded by Matt Fridley that the meeting be adjourned.  Meeting was adjourned at 6:56 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________
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Secretary
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