Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, December 14, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 14th day of December 2020, at the hour of 6:01 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
______x________
______________


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
______x______
_______________


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of November 16, 2020 were approved on a motion by Tina Litteken seconded by Jeff Stroot.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Matt Fridley seconded by Paul Josias to approve The Treasurer's Report and payment of payroll in the amount of $827,593.20 and bills in the amount of $682,771.45.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Paul Josias seconded by Matt Fridley to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
a. New Baden Window  We have encountered a few problems with the New Baden entrance window.  The window size was wrong when it came in and the temporary window had to be reinstalled.
b. Audit  Due to a few COVID related issues, our audit has not been completed by our auditing firm.  We are hoping to receive it by the end of the month. 

c. COVID Update  We will revisit our COVID metrics just to make sure we are all on the same page for the return on January 4.  In addition, the CDC made changes to the quarantine length of time when returning to school/work. 

d. Policy Meeting  We will have a policy committee meeting on January 19 at 5:00 before the January board meeting.
e. January Board Meeting  Just a reminder that the January board meeting will be held on Tuesday, January 19 due to Martin Luther King Day.  
f. Agendas  The agendas from the Administration Team Meeting was distributed.
F. Principals’ Report
a. WMS – we are all ready to get back to in person learning. 

b. NB – Family reading night was held virtually in November. 35 families participated. Thanks to Mrs. Tockstein, Mrs. Josias and Mrs. Billhartz for their organization of it.
c. TE – Kids are still have their parties and fun days with school, even if they are virtually.

d. Special Ed – the department is trying very hard to meet the needs of the of the students. The paraprofessionals are a huge success to this endeavor.

e. WHS – Faculty and staff are doing a great job but we are all ready to get back to in person learning.
II.
Public Comments:  


A.
None
III.
Celebration of Success

A. Congratulations to Brad Burcham and Heather Klein for being awarded the Touchstone Energy Grant.  Each teacher will be given $500 to implement a project that they proposed. 
B. Congratulations to Rita Wuebbels for winning the Illinois Principal Association James Ruppert Lifetime Achievement Award.  
C. Congratulations to John Isenhower for winning the Illinois Principal Association NASSP High School Principal Award.  
D. Congratulations to Roger Freeze for winning the Illinois Principal Association Herman Graves Award.  
E. Special thanks to the staff at New Baden and Trenton Elementary for taking care of all things and allowing their leaders to take care of themselves.  

IV.
Items Requiring Board of Education Action

A.
Adopt the 2020 Certificate of Tax Levy
Motion by Tina Litteken seconded by Matt Fridley to approve the adoption of the 2020 Certificate of Tax Levy.   

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
B.
Earthquake Insurance
Motion by Matt Fridley seconded by Jeff Stroot to approve the additional earthquake policy
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
C.
Sodexo Price Increase
Motion by Stacy Wellen seconded by Tina Litteken to increase the per meal rate charged by Sodexo by $0.44.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
D.
Worker’s Compensation Insurance Calendar Year 2020
Motion by Tina Litteken seconded by Jeff Stroot to accept the Illinois Public Risk Fund proposal for workman’s compensation insurance.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E.
Minimum Wage Increase
Motion by Matt Fridley seconded by Jeff Stroot to increase all hourly positions by $.85 per hour due to the increase to the minimum wage.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
F.
Consent Agenda
a. Hire:

i. Susan Kehrer – We are recommending Ms. Kehrer as a custodian at Trenton Elementary.

b. Leave without pay:

i. Joanie Ranz – Mrs. Ranz is requesting 3 days without pay.  

Motion by Tina Litteken seconded by Matt Fridley to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
G.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Matt Fridley seconded by Jeff Stroot to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 6:37 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Paul Josias seconded by Matt Fridley to return from closed session into the regular meeting. 7:25 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

H.
High School Position/Contract
Motion by Matt Fridley seconded by Paul Josias to approve the contract for James Rahm as the high school principal.

VI.
Adjournment:

It was moved by Stacy Wellen seconded by Matt Fridley that the meeting be adjourned.  Meeting was adjourned at 7:26 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________









President






Secretary
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