Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, August 20, 2018

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of August 2018, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Stacy Wellen, Secretary:
______x________
______________


Aaron Hoerchler:
______x________
______________


Tina Litteken:
______x________
______________


Connie Elmore:
______x________
______________

Paul Josias:
______x________
______________
A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.  

Administrators present:

Jennifer Filyaw, Superintendent:
______x______
_____________


John Isenhower:
______x______
_____________


Angi Woll:
______x______
_____________


Roger Freeze:
______x______
_____________


Jamey Rahm:
______x______
_____________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of July 16, 2018 and July 24, 2018 were approved on a motion by Matt Fridley, seconded by Tina Litteken.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Tina Litteken, seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $598,207.90 and bills in the amount of $696,509.20.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Stacy Wellen, seconded by Paul Josias to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report – Reminder that the Joint Annual Conference is November 15 through November 18.
Our opening day meetings, trainings, drills have been going on and have been successful. There will be follow up meetings in the fall.
IDOT will be resurfacing Route 160 as well as the entrance to the middle school. The project will bid out in March, 2019 and the work is scheduled to begin in the summer, 2019. They will require a temporary easement during the construction time to house road equipment.
September 10 is our next Finance Committee meeting and September 30 is our board retreat meeting.
F. Principals’ Report – All principals reported relatively smooth first days of school. The reading curriculum has started in 2nd and 3rd grades. Grade 1 will start with the reading curriculum on Wednesday. Pre-K will start on Wednesday. The high school has started checking IDs on the students. This is new this year. New Baden reported a perfect attendance on Friday! Enrollment is up for elementary this year.
II.
Public Comments:  


A.
Stephanie Haar, parent of 1st grade student at New Bade Elementary expressed her concerns with the handling of the additions of last minute hired teachers and shuffle of students into a new classrooms. The students/parents were not told of these last minute changes and caused upset and disruption with families.

B.
Joyce Schomaker thanked the board for their time serving the public, but was also upset with the classroom splits and rearranging. The last three days has been days of lost instruction time. The board needs to make their decisions earlier and not wait till the last minute.


C.
Leah McHartly said that community is important. When their family went to orientation, their student was super excited only to find out that the child was moved into a different classroom.  This was very disruptive and the child didn’t like the first few days of school. Better planning could have been done.


D.
Nicole Schomaker, parent said that this has happened two years in a row of going through last minute hires. She feels bad for the students and the teachers as well. Kids and parents were upset.


E.
Carrie Bair – She is a reading specialist in Ferguson, Missouri. She is in favor of our reading curriculum. She wanted to know what the class cap is in determining whether to hire an additional teacher? Class sizes seem to be large in Kindergarten and class cap sizes need to be set. The reading curriculum is not mean for large class sizes.
Mrs. Filyaw said that last minute decisions could not have been avoided. State funding was not known until August 10. Our funding from the state is getting better.

Sandy Padak expressed her appreciation to all parents for their concerns and showing interest in the hiring of the teachers.
III.
Celebration of Success


A.
Custodians

B.
PALS Summer program


C.
Opening day activities


D.
New Teachers, Nick Hollenkamp, MS Social Studies; Kelly Hughes, MS Math; Emma Kinney, PT Pre-K; Liz Pimentel, TE 1st Grade; Tara Ward, NB 1st Grade; Moli Crause, NB 3rd grade; Christy Josias, NB Kindergarten
IV.
Items Requiring Board of Education Action

A.
Tentative Budget
Motion by Tina Litteken, seconded by Connie Elmore to approve the tentative budget and set the budget hearing for September 17 at 7:00 p.m.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
B.
Resolution Regarding Hazardous Bus Routes
Motion by Tina Litteken, seconded by Aaron Hoerchler to approve the Transportation Hazardous Route Resolution for 2018-2019.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
C.
Permanent Transfer of funds from Working Cash Fund to Education Fund
Motion by Tina Litteken, seconded by Matt Fridley to approve the permanent transfer of $230,000 from Working Cash to the Education Fund.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
D.
New Baden Elementary Freezer
Motion by Aaron Hoerchler, seconded by Paul Josias to approve the purchase of a walk-in freezer for $12,845.00.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
E.
Consent Agenda
Motion by Matt Fridley, seconded by Stacy Wellen to approve the consent agenda as presented.
1) Resignation:

i) Allyson Corry – Ms. Corry is resigning her position as an aide in the district.   

ii) Kelsey Hubbard – Ms. Hubbard is resigning her position as a part time Prek teacher.
2) Volunteer:

i) Mark Lockowitz – football coach
ii) Diana Sussman – PALS worker
3) Employment:

i) Tara Ward – We are recommending Ms. Ward as a 1st grade teacher.

ii) Moli Crouse – We are recommending Ms. Crouse as a 3rd grade teacher. 

iii) Emma Kinney – We are recommending Mrs. Kinney as a part time prek teacher in the district.  

iv) Zach Peters – We are recommending Mr. Peters as a teacher aide. 

v) Stacy Leemon – We are recommending Ms. Leemon as a teacher aide. 

vi) Marcy Gonzalez – We are recommending hiring Ms. Gonzalez as a lunchroom supervisor at New Baden Elementary. 

vii) Teresa Hovenga – We are recommending rehiring Ms. Hovenga as a lunchroom supervisor at Trenton Elementary. 

viii) Jim Peterson – We are recommending hiring Mr. Peterson as a bus driver in the district. 

ix) Chris Brown – We are recommending Mr. Brown as an assistant football coach.

x) Zach Snyder – We are recommending Mr. Snyder as a custodian in the district. 

xi) Shelly Hoerchler – We are recommending Mrs. Hoerchler as a 7th grade softball coach. 

xii) Emily Maddox – We are recommending Ms. Maddox as a PALS worker.
xiii) Kaitlyn Bair – We are recommending Ms. Maddox as a PALS worker.
xiv) Extra-Curricular Assignments – We are recommending the attached extra-curricular assignments.  If TBA is listed, these positions still need to be filled.    

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-abstain, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 6-0-1. 
F.
Closed Session
Motion by Connie Elmore, seconded by Matt Fridley to move into closed session for the purposes of    7:45 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
Motion by Connie Elmore, seconded by Tina Litteken to return from closed session into the regular meeting. (8:00 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
V.
Adjournment:

It was moved by Connie Elmore, seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 8:06 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
_________________________________
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