Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, April 20, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of April 2020, at the hour of 6:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________

Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
______x________
______________
via video conf

Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________
via video conf
A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


John Isenhower:
_____x_______
_______________
via video conf

Angela Woll:
_____x_______
_______________
via video conf

Roger Freeze:
_____x_______
_______________
via video conf

James Rahm:
_____x_______
_______________
via video conf

Jamie Pence:
_____x_______
_______________
via video conf

B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of March 16, 2020 were approved on a motion by Matt Fridley seconded by Paul Josias.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $775,568.70 and bills in the amount of $544,561.66.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Matt Fridley seconded by Tina Litteken to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
Policy/Finance Committee
· We need to have a meeting with both committees.  
Maintenance Grant
· We have been awarded the maintenance grant from the state of Illinois.  This will allow us to relocate the office at New Baden Elementary.  We will begin working with FGM to finalize the plans.  

COVID-19

· Faculty/Staff Updates – Included are updates that I have sent to the staff.  I did not include the parent updates as you have already received those.
· CARES Act – Under the Coronavirus Aid, Relief, and Economic Security (CARES) Act, schools receive funding based on a percentage of the Title 1 allocation.  Included is information from the Illinois State Board of Education (ISBE) on possible use of the funds.  At this time, ISBE is estimating that we will receive about $130,000.  
· Cleaning of outdoor facilities – Principals will work on a priority plan for their buildings and coordinate with Tom Krumsieg.
· Possible facility improvements/changes – Because of COVID-19 there are possible improvements we will be planning for our buildings.
Agendas - The agendas from Administrative Team meetings are attached for your review.


Graduation
· Do we have a virtual and/or in-person graduation? We will begin making plans for both possibly. We are looking at a tentative in-person graduation date in mid July, but still hold a virtual graduation on our original date in May.


Summer Pals
· Because of the Shelter in Place still in effect, we are not sure we will be having our Summer Pals program this year.


Return to Work
· Because of the Shelter in Place still in effect, we are not sure when the 12 month employees will be returning to work. I am hopeful it will be mid May.


Class Sizes
· Principals are in the process of gathering this information to see what are plans our for next school year.



IHSA
· Still waiting to see if our spring sports season will be officially cancelled.


FY21 Funding
· St. Clair County has announced it will delay mailing out property tax bills to provide residents some relief during the COVID-19 pandemic. We have not heard of any news from Clinton County if they plan to delay also. We will be okay with our school budget because of this delay in funding to our school.

F. Principals’ Report

WMS – Thanks to all faculty and parents for their continued cooperation in the e-learning program. We are hoping that our end of year activities such as the 8th Grade Dinner/Dance and Academic awards ceremony can be postponed or held through Facebook Live Stream.
TE – We are making special connections and trying to incorporate special activities during this ELearning and doing our best to make sure this semester is special for all of our elementary students. With that being said, we may not be having any end of year activities for the elementary students.

WHS – Thanks to everyone for their continued support. I as well as my faculty, continue to make home visits and phone calls to our students. Thanks to Meddows Screen Printing for making special Senior Graduate yard signs. The signs were made with a quick turnaround and look great! We delivered those signs today to all of our seniors.  We are working on a slide show Academic Awards ceremony and will make plans for the Pride of our Tribe ceremony.
NB – During these tough times, lots of positive are coming out of this. There is a New Baden resident volunteering her time to help with meal distribution to our students. Teachers are becoming more creative with their ELearning.

Special Education – IEP meetings are continuing through virtual meetings. All is going well.

II.
Celebration of Success

A. Congratulations to Jeff Stroot on his 1-year anniversary on the Board of Education.  Thank you for your service.

B. Thank you to our faculty and staff for a smooth transition to remote learning.  They have made the best out of a difficult situation.  The learning and support that they are providing our students is outstanding.

C. Thank you to our principals for leading the school community and supporting the students and staff through this transition.

D. Thank you to Ms. Pence for organizing all IEP meetings and transitioning the meetings to remote meetings.  She has made over 100 phone calls to parents to explain the process and to guide them into being active members in the meetings.  

III.
Discussion

A.
Fees – at this time we are not looking to increase student fees. Breakfast/Lunch fees would be the only fees increased, but that is not under our control and is mandated by the State on setting our price.
IV.
Items Requiring Board of Education Action


A.
Amended Budget on Display and Hearing Date

Motion by Paul Josias seconded by Tina Litteken to set the budget hearing for June 15, 2020 at 6:00 p.m. and place the amended budget on display 30 days prior.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

B.
Consent Agenda
a. Hire:

i. May Deterding – We are recommending Ms. Deterding as special education teacher for the 2020/2021 school year.
b. Retirement:

Kim Tremmel – Mrs. Tremmel is requesting retirement effective June 5, 2020.
Motion by Connie Elmore seconded by Paul Josias to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0

C.
Closed Session for the purposes of discussing personnel.
Motion by Tina Litteken seconded by Matt Fridley to move into closed session for the purposes of discussing personnel. 7:04 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
Motion by Connie Elmore seconded by Tina Litteken to return from closed session into the regular meeting. 7:40 pm)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
V.
Adjournment:

It was moved by Connie Elmore seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 7:45 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye, Stacy Wellen-aye. Motion passes 7-0
_________________________________
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Secretary
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