Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, November 19, 2012


I.
General Business


A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 19th day of November, 2012, at the hour of 7:00 p.m., at the Wesclin Junior-Senior High School in said district.

At the above-named time and place there were present the following officers and members of the Board:


Members Present
Members Absent

Dr. John Fridley, President:
______x______
______________


Sandy Padak, Vice-Pres.:
______x______
______________


Steve Buzzard, Secretary:
______x______
______________


Kent Jeanneret:
______x______
______________


Randy Schorfheide:
______x______
______________


Jerry Hatt:
______x______
______________


Monica Evans: 
______x______
______________

A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:

Superintendent:
______x______
______________


John Isenhower:
______x______
______________


Angela Woll:
______x______
______________


Roger Freeze:
______x______
______________


James Rahm:
______x______
______________

Business Manager


Paul Tockstein:
______x______
______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of October 15, 2012 were approved on a motion by Mr. Schorfheide, seconded by Mr. Hatt.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


C.
District Finances

Motion made by Mr. Buzzard, seconded by Mr. Jeanneret to approve The Treasurer's Report and payment of payroll in the amount of $686,712.74 and bills in the amount of $647,206.35.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


D.
Agenda modification

Motion made by Mrs. Evans, seconded by Mr. Hatt to approve agenda as presented.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


E.
Superintendent Report


1.
Present School Report Card    



Supt. Daum reviewed the School District Report Card.  Items that he specifically mentioned included:




a.
79% of the district’s funds goes to the Education Fund.  The statewide average is 73%.




b.
The district’s operating expenditure is $7,504 per pupil as compared to the state average of $11,664.




c.
Students of the district have outperformed the state average in all test measures.



2.
Special Education Report  -  Attached.


3.
Presentation of SIP Plans by Building Principals





TE/SM +NBE/SG




The elementary school staffs have worked together in the school improvement process.  There are three areas where most of the school improvement activities have been focused.




a.
RTI—focus has been on developing consistent data based interventions




b.
Common Core-staff has begun development of math curricula by reviewing the common core standards and identifying what should be added and subtracted from the current curriculum.  Staff has also reviewed textbooks for possible adoption of a new math textbook series.




c.
Evaluations—Principals and staff have begun to review the “Danielson” model of evaluation.  




Junior High



The Jr. High has School Improvement Goals in five areas.




a.
Technology—focuses on use of Smartboards in the classroom




b.
Anti-Bullying---“SHOUT” group




c.
RTI—Extra help is available in Math and Reading




d.
Care Team—continues to identify needs of students and provides data based interventions




e.
Common Core Standards—work continues




Senior High




a.
Common Core work continues.  Teachers have been using the Lesson Planning function of Teacher Ease to evaluate/integrate lessons with Common Core standards




b.
Tutors have been employed and are available before and after school as well as during lunch and study halls.




c.
Testing results of Wesclin students compare very favorable with the results of other Illinois high schools.  



4.
Construction Update Report




a.
Building Bids are expected to be opened on January 10 with recommendations made to the Board for approval at the January 22, 2013 Board Meeting.




b.
Work on the Building Site is proceeding on schedule.




c.
Three change orders have been approved.





1.
Flared culvert--$5,700





2.
Fifteen feet of extra sewer piping---$1,200





3.
Deeper sewer manhole---$2,300



5.
Future facilities planning -  Supt. Daum stated that the Board should begin considering how the District will configure the anticipated 4th through 8th grade building as well as considering attendance centers for grades Pre-K through Third.  



6.
Insurance renewal information will be provided in December.



7.
Board Members reported on the various workshops attended at the recently attended Joint Conference in Chicago. 

II.
Public Comments:  


A.
Stephanie Pfeiffer spoke about the elementary security system question.  She indicated that Patrolman Mavrogeorge (NB police) reports that the city is willing to provide some funding from the DARE program to offset the cost of a security system at the elementary school. 

III.
Discussion

A.
Review of Costs/Options for Building Security
Supt. Daum reported that the estimated cost for a basic camera/buzzer entry way security system is $3,500 per entryway.  If a foyer is added, that would increase the cost to approximately $12,000 to $15,000 per entryway.

The Board requested that administration obtain cost estimates for incorporating a swipe or key pad entry into the security system and report back at a future Board Meeting.


B.
Review Cost Saving Ideas

Staff input has been solicited and ideas have been compiled.  A Committee will review the items and present information to the Board at the December Board Meeting.  

IV.
Items Requiring Board Action

A.
Early Graduation Request
Motion by Mr. Schorfheide, seconded by Mr. Jeanneret to approve the early graduation of the Emerald Clark from Wesclin High School at the end of the first semester and upon meeting all the graduation requirements.
Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


B.
Notice of Intent to Adopt Tax Levy over 105 Percent (Adopt Resolution)
Motion by Mrs. Evans, seconded by Mr. Jeanneret to adopt a tentative tax levy and resolution as presented and authorize the publication of a Truth in Taxation notice with the intent of adopting a levy over 105 percent.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


C.
Establish a Tax Levy Hearing Date
Motion by Ms. Padak, seconded by Mr. Jeanneret to set the levy hearing date for the tax levy as Monday, December 17th at 7:00 p.m.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


D.
Accept Donation
Motion by Mr. Hatt, seconded by Mr. Jeanneret to accept the donation of the kiln and various pottery items from Rev. Sterrett.
Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


E.
Consent Agenda


1.
Resignations:




a. Jay Wellen- Individual Aide at Trenton Elementary




b. Dennis Hermanson- JV Softball Coach




c. Andrew Wilson- High School Head Track and Field Coach



2.
Employment:




a. Tyler Campbell- Musical Director




b. Cassie Brown- Varsity Girls Softball Coach-pending a clear CBI




c. Ed Belva- Boys Freshman Basketball Coach-pending a clear CBI




d. Bradley Reibold- Full-time aide at Trenton Elementary




e Jean Heier- Full-time aide at Trenton Elementary




f. Jeannie Brines- Part-time aide at Trenton Elementary



3.
Leave Requests:




a. Beverly Lunn- Requesting leave without pay for the days of March 1-14, 2013

Motion by Mr. Hatt, seconded by Mr. Buzzard to approve the consent agenda as presented.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0


F.
Closed Session
Motion by Mr. Schorfheide, seconded by Mrs. Evans to move into closed session for the purposes of employment of personnel and potential litigation.  (8:55 p.m.)

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0

Motion by Ms. Padak, seconded by Mrs. Evans to return from closed session into the regular meeting. (9:55p.m.)

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0

V. Announcements
VI.
Adjournment:

It was moved by Mr. Schorfheide, seconded by Mr. Jeanneret that the meeting be adjourned.  Meeting was adjourned at 9:56 p.m.

Vote: Mr. Buzzard-aye, Mrs. Evans-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Ms. Padak-aye, Mr. Schorfheide-aye, Dr. Fridley-aye.

Motion passes 7-0

_________________________________

President

_________________________________

Secretary
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