Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, September 19, 2022

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 19th day of September 2022, at the hour of 6:02 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Paul Josias, Vice President:
_______________
_____x________


Tina Litteken, Treasurer:
______x________
______________


Connie Elmore, Secretary:
______x________
______________

Matt Fridley:
_______________
_____x________


Jeff Stroot:
______x________
______________


Zach Peters:
______x________
______________
A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


Jamey Rahm:
_____________
______x________


Angela Woll:
_____x_______
_______________


Zack Huels:
_____x_______
_______________


Patrick Weathers:
_____x_______
_______________


Jamie Pence:
_____________
______x________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of August 22, 2022 were approved on a motion by Tina Litteken seconded by Jeff Stroot.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.
Motion passes 5-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $818,423.40 and bills in the amount of $652,213.69.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0


D.
Agenda modification

Motion made by Jeff Stroot seconded by Tina Litteken to approve agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

E. Superintendent Report
FY 2023 Maintenance Project Grant – the ISBE just released  the FY23 maintenance grant. Proposals need to be submitted by November 18. This is a $50,000 matching grant.
Site work – We met with KRB Excavating. I will give you a timeline of construction. No areas will need to be closed during construction. We will set up cones and barriers. They will be on site at the high school at the end of week to start.
Crises Meeting – there were about 20 participants including the New Baden and Trenton Chiefs of Police. CC Sheriff will be here for the next meeting. Meeting went well.
F. Principals’ Report

WMS – Baseball and softball had games at the GCS park. The students were excited to play and also to watch. We had a fan bus attend as well as our chorus to sign before each game. We had our fall pep assembly to recognize all fall sports. Thank you to all staff for helping with the completion of our bus evacuation, intruder and fire drills. The year is going great.
NB – Mackenzie Krausz was the student of the month. Thanks to Shari Tockstein and Title 1 program with the RTI testing. We are starting with the buddy program where older students help younger students with reading.

TR – Reading buddies and Wesclin Shout Outs are just some of the programs we are continuing this school year. Teachers participated in math training on the institute day on Friday. Testing data shows that the new curriculum is a success. WMS National Honor Society will help with teaching shoe tying.
I.
Public Comments:  


A.
None
III.
Celebration of Success

1. Dan Rosen and State Farm donated 50 reusable water bottles to students
2. Marvin Gerdes and Country Financial donated $750 for teachers to use for classroom supplies

3. American Legion Women’s Auxiliary donated classroom supplies for students.

IV.
Items Requiring Board of Education Action

A.
Final Budget
Motion by Tina Litteken seconded by Jeff Stroot to approve 2022-2023 budget as presented.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

B.
Administrator and Teacher Salary and Benefits Report
Motion by Tina Litteken seconded by Zach Peters to approve the Administrator and Teacher Salary and Benefits Report.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

C.
Bus Purchase
Motion by Tina Litteken seconded by Jeff Stroot to approve the purchase of a 2017 Blue Bird used bus for $58,600.00 from Southern Bus and Mobility.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

D.
Middle School Choral Risers
Motion by Tina Litteken seconded by Connie Elmore to approve the purchase of choral risers from Wenger for $11,309.76.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

E.
Early Graduation
Motion by Zach Peters seconded by Connie Elmore to approve the early graduation request for Alexis Burris, Rhianna Ellis, Nolan Flowers, Jasmine Grau, Emmie Grayson, Rachel Gregory, Elana Hoerchler, James Hooks, Jillian Kehrer, Carson Kreher, Chloe Siegfried, Rachel Wells, Ashton Meinders
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

F.
Consent Agenda
a. Employment

1. Jennifer Thompson – 7th grade girls basketball coach.
2. Joshua Rodriguez – custodian at Trenton Elementary

3. Katie Klein – non-certified employee substitute in the district

b. Leave Without Pay

1. Sara Beer 

c. Family Medical Leave

1. Angela Wegman

Motion by Connie Elmore seconded by Jeff Stroot to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

G.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Tina Litteken seconded by Connie Elmore to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 6:19 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

Motion by Jeff Stroot seconded by Tina Litteken to return from closed session into the regular meeting. 7:03 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

H.
Support Personnel Compensation

Motion by Tina Litteken seconded by Connie Elmore to increase the hourly rates for all ESP employees, except bus drivers and PALS positions, by the following rates: 

$1.00 – All new employees 

$1.20 – All employees with 2 years of service


$1.40 – All employees with 3 years of service


$1.60 – All employees with 4+ years of service


Employee must be employed on or before October 15 to be considered a full year of service.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

Motion by Zack Peters seconded by Connie Elmore to increase hourly rates for bus drivers by the following rates:


$3.00 – all employees


$3.20 – All employees with 2 years of service


$3.40 – All employees with 3 years of service


$3.60 – All employees with 4+ years of service

Employee must be employed on or before October 15 to be considered a full year of service.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

Motion by Jeff Stroot seconded by Zack Peters to provide a $1.00 an hour longevity increase at the 5th/10th/15th year of service to all ESP positions (except PALS positions). An employee on or before October 15 to be considered a full year of service.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

I. Bus Driver Premium Pay Resolution

Motion by Jeff Stroot seconded by Tina Litteken to approve the bus driver premium pay resolution
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

VI.
Adjournment:

It was moved by Zack Peters seconded by Jeff Stroot that the meeting be adjourned.  Meeting was adjourned at 7:08 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye.

Motion passes 5-0

_________________________________
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Secretary
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