Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, September 21, 2020

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of September 2020, at the hour of 6:04 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Paul Josias, Secretary:
______x________
______________


Stacy Wellen:
_______________
______x_______


Connie Elmore:
______x________
______________


Jeff Stroot:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


John Isenhower:
______x______
_______________


Angela Woll:
______x______
_______________


Roger Freeze:
______x______
_______________


James Rahm:
______x______
_______________


Jamie Pence:
______x______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of August 17, 2020 and Special Meeting of August 24, 2020 were approved on a motion by Tina Litteken seconded by Jeff Stroot
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $745,737.47 and bills in the amount of $563,125.65.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0


D.
Agenda modification

Motion made by Jeff Stroot seconded by Tina Litteken to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0

E. Superintendent Report
IDPH COVID Guidelines: 
• All students and staff sent home with COVID-like symptoms should be diagnostically tested. Student and staff should remain home from school until they receive the test results. • Students and staff who are confirmed or probable cases of COVID-19 must complete 10 calendar days of isolation from the date of first symptom onset and be fever-free for 24 hours without use of fever-reducing medications and other symptoms have improved before returning to school. • Students and staff returning to school after experiencing COVID-like symptoms but being diagnosed with a non-COVID illness must meet the criteria for returning to school for the illness with which they have been diagnosed. At a minimum, the individual must be fever-free for 24 hours without the use of fever-reducing medication and have had no diarrhea or vomiting in the previous 24 hours. Other diseases have specific criteria for when a student or staff member can return to school 1 . Follow school health policies and communicable disease guidance for those illnesses. A health care provider’s note documenting the alternative diagnosis or a negative COVID-19 test result should accompany a student or staff member returning to school with an alternative diagnosis after experiencing COVID-like symptoms. Schools and districts should assist families in locating free or reduced cost medical clinics for assistance where needed. • Students and staff with COVID-like symptoms who do not get tested for COVID-19 and who do not provide a healthcare provider’s note documenting an alternative diagnosis, must complete 10 calendar days of isolation from the date of first symptom onset and be fever-free for 24 hours without use of fever-reducing medications and other symptoms have improved before returning to school. • Medical evaluation and COVID-19 diagnostic testing is strongly recommended for all persons with COVID-like symptoms.

If one of the household members is being evaluated for COVID-19, the rest of the household must be quarantined until an alternative diagnosis is made or negative result received. If the sick student becomes a confirmed case (i.e., tests positive for COVID-19) or a probable case (i.e., has COVID-like symptoms and is epidemiologically linked to known case), the local health department (LHD) conducting contact tracing will place household contacts, including siblings, in quarantine for 14 calendar days. The health department also will provide guidance on how to safely quarantine and isolated within the household.
Contacts of a person who is a close contact to a COVID-19 case do not need to self-quarantine unless they develop symptoms or if the person identified as the close contact develops COVID-19. They should, however, monitor themselves closely for symptoms of COVID-19 and if they become symptomatic, selfisolate and seek medical evaluation/testing.
As of the board meeting, a New Baden Elementary employee has tested positive for COVID19. Because of the onset of symptoms on Sunday, the lack of exposure to staff on Friday because of virtual meetings and exclusive classroom work, no staff/students were affected.

As of the board meeting, 2 students, one at Trenton Elementary and one at Wesclin High School tested positive for COVID 19. The students/staff that were affected because of close contact have been quarantined.

IHSA Guidance - we can play more games than 2 in a week. Trnys are back on but governor is not allowing them because of close contact with the sport.  Some sports are still considered high risk sports. Aiting on the Governor to lift the restrictions.
Gym/Football Field Pixelot Camera System

The NFHS (National Federation of High Schools) Network announced this summer that they were offering two free Pixellot units for IHSA schools in order to help provide streaming options.  Although they are free there is a one-time installation cost of about $2000.  In addition, they must be placed on the football field and in the high school gymnasium.  

We have ordered these and anticipate installation sometime in early November.  

Teacher Institute on Friday was thru Education Leaders Network for online training. After virtual meetings, staff trained online
Cindy Hagen – had a concern regarding COVID student at the high school and the rules of masking during sports practices. 
F. Principals’ Report

WMS – this year is way way better among all staff, parents, students. Lunch is going way better than anticipated. Kudos to all. All are coming together to make this happen.
NBE - kids and teachers are doing wonderful. Kids are running and playing with no problem with masks. Office window is in and the light in the office from it is nice to have. Baseboard installed on Friday and furniture in soon. 
TRE - the kids are learning and teachers are teaching and its going well. This year is different and kids are liking it. The time capsule from 1987 6th grade St Mary, was supposed to be opened after May 2020. We are opening on Friday at 1pm. 3rd grade will make a time capsule for 2020 also.
WHS - pretty seamless, kids are doing great Justin Mumford is on record setting pace in cross country. Hoping IHSA will allow state trny. Carson Wessel is playing well in golf. Hs is moving along. 
Sped Ed - thanks to all staff virtual learning is going well and appreciated by parents. District placement is less this year. Students are doing great. Written remote learning plans are in place for all IEP students. Very proud how successful it is going.
II.
Public Comments:  


A.
None
III.
Celebration of Success

A. All Faculty and Staff – Thanks to everyone for adapting to the new procedures and guidelines and continuing to provide an outstanding education. Everyone’s willingness to help and cover in different positions is appreciated.  

B. Lunch and Recess Supervisors - Kudos for having to implement many more procedures and rules than in the past and are still making it fun for kids!
C. Nurse Rita and Nurse Jessica – Thank you for helping everyone to understand the new attendance procedures and developing a system to keep everyone safe.  

D. Fourth Grade Teachers – A special thank you to our fourth-grade teachers for finding a safe way for students to experiment and learn about microscopes.  It takes extra scheduling but it is well worth it because the kids love it.  
E. Middle School Athletics – Kudos to Mr. Brokering for developing athletic schedules and finding teams for us to play.  It has been a challenge and Mr. Brokering has done a tremendous job.  

IV.
Items Requiring Board of Education Action

A.
Memorandum of Understanding
Motion by Tina Litteken seconded by Connie Elmore to approve the Evaluation Memorandum of Understanding.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0

B.
Final Budget
Motion by Tina Litteken seconded by Jeff Stroot to approve the 2020/2021 Final Budget
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0

C.
Policy, Administrative Procedures, and Exhibit Update
Policy:

 2:220, 2:260, 2:265, 4:180, 5:10 ,5:20, 5:100, 5:200, 5:220, 5:330, 7:10, 7:20, 7:40, 7:180, 7:185, 7:190, 7:340, 7:345
Administrative Procedures:

 2:150 AP, 2:260 AP1, 2:265 AP1, 2:265 AP2, 4:180 AP3, 6:20 AP, 7:20 AP, 7:190 AP2, 7:190 AP4, 7:220 AP, 7:345 AP
Exhibits:

2:220 E9, 2:250 E2, 2:265 E, 7:340 AP1, E1

Motion by Tina Litteken seconded by Jeff Stroot to approve the policies, exhibits and administrative procedures as presented. 

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 6-0
Paul Josias left the meeting at 6:45 pm

D.
Administrator and Teacher Salary and Benefits Report
Motion by Connie Elmore seconded by Tina Litteken to approve the Administrator and Teacher Salary and Benefits Report.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0

E.
Early Graduation
Motion by Tina Litteken seconded by Jeff Stroot to approve the early graduation request for the following students:

· Trinity Krueger

· Kaleb Williams

· Emily Austin

· Ashley Huegen

· Taylor Swofford

· Logan Mavrogeorge

· Marlena Nast

· Shannon Perez

· Alyssa Robinson

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0

F.
Consent Agenda
a. Employment:

i. Jonathan Esarey- We are recommending Mr. Esarey as an assistant volleyball coach.

ii. Kristen Oster- We are recommending Mrs. Oster as the Class of 2024 Sponsor.

iii. Jeff Bassler – We are recommending Mr. Bassler as the scholar bowl sponsor.   

b. Resignation:
i. Zach Peters – Mr. Peters is resigning as a teacher’s aide in the district. 
ii. Becky Musso – Mrs. Musso is resigning as the Class of 2024 sponsor. 
iii. Jessica Pilgreen – Mr. Pilgreen is resigning as the High School Scholar Bowl sponsor. 
iv. Brian Mueth – Mr. Mueth is resigning as a bus driver.  
c. Unpaid Leave of Absence
i. Jen Flanagan – Mrs. Flanagan is requesting 6 hours of leave without pay for 8 weeks to complete a teaching practicum.
d. Family Medical Leave:
i. Jennifer Sligar – Ms. Sligar is requesting leave for the birth of her first child.  
Motion by Connie Elmore seconded by Jeff Stroot to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0


G.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Tina Litteken seconded by Jeff Stroot  to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 6:47 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0

Motion by Tina Litteken seconded by Jeff Stroot to return from closed session into the regular meeting. (7:50 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0


H.
Administrative Wage Increase
Motion by Tina Litteken seconded by Jeff Stroot to approve a 2.5% increase for the building principals, maintenance supervisor and special education coordinator and $2,800 increase for the Superintendent.  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0

VI.
Adjournment:

It was moved by Jeff Stroot seconded by Connie Elmore that the meeting be adjourned.  Meeting was adjourned at 7:51 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Jeff Stroot-aye.  Motion passes 5-0

_________________________________









President






Secretary
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