Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, September 17, 2018

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 17th day of September 2018, at the hour of 7:02 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Stacy Wellen, Secretary:
______x________
______________


Aaron Hoerchler:
______x________
______________


Tina Litteken:
______x________
______________


Connie Elmore:
______x________
______________


Paul Josias:
______x________
______________

A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.  

Administrators present:

Jennifer Filyaw, Superintendent:
______x______
_____________


John Isenhower:
______x_______
_____________


Angi Woll:
______x_______
_____________


Roger Freeze:
______x_______
_____________


Jamey Rahm:
______x_______
_____________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of August 20, 2018 were approved on a motion by Tina Litteken seconded by Paul Josias.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Matt Fridley seconded by Aaron Hoerchler to approve The Treasurer's Report and payment of payroll in the amount of $719,829.47 and bills in the amount of $495,833.88.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Connie Elmore seconded by Matt Fridley to approve agenda as presented.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
E.
Superintendent Report – Discipline – have been talking with teachers regarding the handling of discipline.  I am now sending a weekly discipline emails to the staff with educational information regarding discipline.  
ReadyGen A weekly is sent to all ReadyGen teachers on updates, questions and progress. 

Illinois Public Risk Fund Loss Control Service Visit IPRF, our workman’s compensation provider, recently completed a service visit. 

New Teacher Mentor Program Any teacher new to Wesclin School District is part of the Wesclin Mentor Program.  
The FFA is changing their membership rules. All students that enroll in an agriculture class will automatically become a member of FFA. The FFA membership fee is based on our high school ADA. This membership fee would be $1,080 for this year. Is the district willing to pick up this cost?

F.
Principals’ Report – High School – the boosters bought new pullovers for all the coaches. Homecoming is coming along fine. Athletic handbooks are being reviewed and updated. 

Trenton Elementary – our Pre-K program has been going very well, especially the last two years, as we look back at the program. This has been the best start of the program year since recent history.


New Baden Elementary – During teacher evaluations, Mr. Rahm is seeing the workings of the ReadyGen Curriculum. The students are writing speeches. It is fascinating to see and hear these speeches. Parents attend the speech presentations. One parent donated $250 to our school.


Middle School – fundraiser started last week. A “Game Truck” is the reward to the winner. A “Bullying awareness” program is being held between the 8th graders and the 4th graders. On October 1 we will host a blood drive.
II.
Public Comments:  


A.
None
III.
Celebration of Success


A.
Hello Week – Teaching skills of cultural inclusion and connectedness and education on mental health and wellness programs in the high school. This is a program started in response to the Sandy Hook tragedy.

B.
Newton Car Lab – Mrs. Emig’s classes participating in balloon powered car experiments.


C.
Middle School Character Education


D.
Summer Reading Programs, successful and participants rewarded with ice cream parties


E.
PreK Book Donation program – each student will take home a book each month for this school year through Facebook campaign donation set up by Mrs. Spanhook.


F.
Health Life Safety Visit, had a successful visit at our New Baden Elementary Building.

IV.
Items Requiring Board of Education Action

A.
Policy Update and Adoption
Policies 2:105, 2:170, 4:20, 4:80, 4:140, 6:10, 6:30, 6:60, 6:120, 6:130, 6:135, 6:190, 6:230, 6:240, 6:250, 7:50, 7:330, 7:340, 8:25

Administrative Procedures 2:170AP, 6:40AP, 7:20AP, 7:310AP, 7:315AP, 7:340AP1

Motion by Matt Fridley seconded by Aaron Hoerchler to approve the policies and administrative procedures as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
B.
Final Budget
Motion by Tina Litteken seconded by Paul Josias to approve the 2018-2019 budget as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
C.
Substitute Bus Driver Hourly Rate
Motion by Tina Litteken seconded by Stacy Wellen to approve increase in the hourly rate for substitute bus drivers from $11.50 to $15.00 per hour.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
D.
Administrator and Teacher Salary and Benefits Report
Motion by Aaron Hoerchler seconded by Matt Fridley to approve the administrator and teacher salary and benefits report.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
E.
Donation
Motion by Connie Elmore seconded by Stacy Wellen to approve the donation of a trailer from the Wesclin High School Band Boosters.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
F.
Land Easement Resolution Between Wesclin School District and IDOT
Motion by Matt Fridley seconded by Tina Litteken to approve the land easement resolution between Wesclin School District and the Illinois Department of Transportation.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
G.
Emergency Health Life Safety Amendment – Hot Water Heater - WMS
Motion by Matt Fridley seconded by Aaron Hoerchler to approve the emergency health life safety amendment to replace the hot water heater at Wesclin Middle School.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
H.
Consent Agenda


1)  Employment:

(a) Brandon Kattenbraker - We are recommending Mr. Kattenbraker as a life savers sponsor.

(b) Brian Mueth – We are recommending Mr. Mueth as a full time bus driver for the district. 

(c) Melanie Wuebbels – We are recommending Ms. Wuebbels as a substitute bus driver for the district. 



2)  Leave Without Pay:
(a) Amanda Winters – Mrs. Winters is requesting 4 days without pay.   
(b) Kelly Steenbergen – Mrs. Steenbergen is requesting a ½ day without pay.
(3) Volunteer:
(a) Chris Herndon – We are recommending Mr. Herndon as a volunteer 5th/6th basketball coach. 
(b) Dorri Stempel – We are recommending Ms. Stempel as a volunteer high school girls’ basketball coach. 
(4) Resignation:
(a) Allyson Corry – Mrs. Corry resigned her position as an aide in the district. 
Motion by Stacy Wellen seconded by Connie Elmore to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
I.
Closed Session
Motion by Matt Fridley seconded by Paul Josias to move into closed session for the purposes of discussing personnel.   (7:27 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
Motion by Connie Elmore seconded by Tina Litteken to return from closed session into the regular meeting. (8:46 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
V.
Adjournment:

It was moved by Aaron Hoerchler seconded by Paul Josias that the meeting be adjourned.  Meeting was adjourned at 8:47 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
_________________________________
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