Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, September 20, 2021

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 20th day of September 2021, at the hour of 6:03 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Paul Josias, Vice President:
______x________
______________


Tina Litteken, Treasurer:
______x________
______________


Connie Elmore, Secretary:
______x________
______________

Matt Fridley:
_______________
______x_______


Jeff Stroot:
_______________
______x_______


Zach Peters:
______x________
______________
A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
______x______
_______________


Jamey Rahm:
______x______
_______________


Angela Woll:
_____________
_______x_______


Roger Freeze:
______x______
_______________


Zack Huels:
______x______
_______________


Jamie Pence:
_____________
_______x_______


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of August 16, 2021 were approved on a motion by Tina Litteken seconded by Connie Elmore.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 5-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $761,240.93 and bills in the amount of $466,935.64.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 5-0


D.
Agenda modification

Motion made by Tina Litteken seconded by Connie Elmore to approve agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye. Motion passes 5-0

E. Superintendent Report
Additional Nurse for weekly COVID testing for unvaccinated, testing of close contacts and testing of symptomatic students. Health department twill provide testing kits. Funding would come from ESSER II or ESSER III grant. Bio Nex Now are the test kits. Testing will be optional.

Grant update ESSER I, II and III – with the ESSER II grant we received $525K and this money paid for math curriculum, teacher salaries and additional chromebooks.

Emergency Connectivity Grant – This grant will allow us to provide WiFi hotspot access and additional chromebooks.

Learning Plan – proposed change is the hiring of additional school nurse. The nurse will provide testing of unvaccinated staff (employees, contractors and volunteers. 
Paul Josias – what are the teacher unions saying? 

Jennifer Filyaw – our union has not said much, but the IEA is in support of the Governor’s mandate.

Maintenance Project Grant – We will use this money to correct water problems on the TE playground. We will regrade and replace washed away mulch. We will fix the visually impaired sidewalk strips that are coming up in the circle drive at WHS. The blacktop at NBE also need replacing.
F. Principals’ Report
a. WMS – Thank you to Nikki Emig, Larissa Kloeckner and Laura Ringler are planning fun activities for students and staff. IReady Math is going well. Teachers are accepting of the curriculum and this will improve our math. Nikki Emig and Kim Marchal are planning NHS and Student Counsel activities for the year and are very excited.

b. NBE – Angelica de Leon is the SOM. Math curriculum is going smoothly. RTI is meeting at all levels. There is a Family Reading Night on October 7. Thank you to Joe Tropeano for keeping our buses running and Lisa Bell for all of our transportation scheduling.
c. WHS – Band and sports are up and running and going well. Students and staff have been very welcoming. Homecoming is next week. We will have the parade in NB and the Boosters will sponsor a hot dog dinner at the concession stand at the football field. Cookies and chips have been donated by Sodexo.
II.
Public Comments:  


Crystal Schmidt – As we follow the plans at local schools, we know there have been court cases against the school districts, Carlyle, Hillsboro, Teutopolis and others. Most locally, I am focusing on Carlyle, and Tom Devore’s representation of them. Power to Quarantine is held with the heath Department. The legal definition of modified quarantine IL Admin Code for Control of Communicable Diseases includes requirements for the use of devices or procedures intended to bring limit spread of disease. This was argued successfully by Attorney Tom Devore that a mask is a device intended to limit disease transmission. The Judge issues a TRO again the school district regarding mask mandates. This order applies to every school in the district. While the Children are on school property, the Defendants, are enjoined from requiring any or all of the Children who attend within the school district to utilize any type of device, including a mask, for the purposes of allegedly preventing the spread of an infectious disease unless an order of quarantine has been issued against any or all of the Children from the local county health department as required by the Illinois State Board of Education. The Judge also entered the following language in the court document that ISBE has no legal authority to make any student in the school district to wear any mask under the law. Since this case, other schools have filed, Triad, Collinsville; and there was also notice that St. Rose has decided to cease enforcement of the masking policy posting the comment, it is financially unnecessary for a school our size to get involved in lawsuits. Parents have reviewed the learning plan and we would request a vote of removing all wording of Wesclin School District mandating quarantines as defined legally in the ILL Admin Code, including masking, testing and quarantining. We propose the following amendment that limits the authority to place the quarantines to the health department. The precedent has been set by the CC judge and we want to work together to follow the law.

Danielle Sotnyk we spoke on this issue before and we had an additional meeting regarding the masks and then it was cancelled. And Mrs. Filyaw said she was going to wait and see what was going to trickle down. 


Aaron Hoerchler – I get where you’re coming from and understand that. I’ll use Carlyle as an example and St. Rose, as you said. Carlyle started the year voluntary and then within in a week they were shut down for 2 ½ weeks. St. Rose, if you look at the post, they are preparing to go remote because they are following Carlyle’s philosophy. With what we’ve seen, I don’t believe we’ve seen any school spread of any positive cases through the school, student to student. That is a positive. Thank you for showing up every month. We all care about our children, whether masked or unmasked. The best way to learn is in school, not remote. I hope we don’t get to the point where we are going to court. With the masks working, sports are going full bore, there’s the fall play coming up, the chorus concert is coming up, a family reading night at New Baden. It would be hard for me to look at a student and say you don’t get your activity/sport because we had to close down because of mask optional. Please keep that in mind. We don’t like wearing masks. We want to stay in school. Students with learning disabilities learn better face to face. That’s my plea to you. Our numbers are going down in the county. Everything is going down. Hopefully we can get through this and deal with it for another couple months. I want to see all children in school. We’re trying to make additional efforts to keep kids in school like hiring an additional nurse to test to limit quarantine time. If it means we have to go remote, then I don’t want to throw the masks away.

Jennifer Filyaw – I don’t want a lawsuit. The TRO applies to Carlyle only. St. Rose doesn’t have athletes competing in IHSA like we do so it’s not the same. If we don’t follow the mandate, IHSA says that as long as we remain on a list of not following the mandate, we cannot compete in any state series. That TRO does not apply to us. In the elementary school, less than 10% have gotten Covid. The MS and HS, it has been 25%. Our tests scores are ok. They are not good. We still had 20-25 days of remote. Our days were cut short. I don’t want to send a kindergartener home. They will not know how to do the new math series from home. We had 300 kids that needed day care last year. If we are remote, those parents will not have that. We have homecoming next week with the dance and parade and activities. It’s about experiences and keeping them here. 

Paul Josias – Do you foresee an outbreak? If you read the order, it says you can’t quarantine.


Jennifer Filyaw – Right. It’s really about being shut down. What is lost in those weeks? Maybe we should let it happen and see what happens. It’s the fear of an outbreak.


Jeremy Rakers – What happened from the first meeting to the second meeting to the third meeting? The first meeting we were 6-0 vote for mask optional, everything is good, and then all of a sudden the Governor says we have to have masks. Now we go back to masks. Has anything changed or gotten worse or is it the Governor’s threats?

Aaron Hoerchler – The difference for me is when we made that vote, Clinton County had Zero. We had nothing. For a while CC we were up to 15%. It is coming down and we’re at 5.3% now. That’s what changed. Also, some students were positive and they passed it to grandparents. One is at home with Covid and one is in the hospital. That’s what changed. 0% to 15%, that’s a significant difference. When it comes back down, I will vote for getting rid of them. That’s what changed. I’m sure we will get another variant. We need to keep kids safe. 


Jeremy Rakers – We’re not asking for everyone to take their mask off, we’re just asking for choice.


Aaron Hoerchler  - With masking, everyone is at 3 feet. If a non masked student gets covid, you made the decision for other masking students to quarantine. If we say mask optional, we are taking the decision away from the masked students. We can’t separate the masked and the unmasked.

Paul Josias – If we said we were going to go mask optional, it would be because we believe this TRO says that you can’t quarantine so the quarantining becomes irrelevant.


Aaron Hoerchler – The TRO is only for Carlyle.


? – With more data and research out there, we know that people who are vaccinated are still getting it and spreading it. A quarantine is to control the spread. Why is only the unvaccinated quarantined.

Jennifer Filyaw – A school is caught in the middle. We have to figure out how to live with this. It’s not going away. I’m frustrated with the branches of government. They are silent with making laws. The school shouldn’t have to do this. It’s just about kids in school. Just fear that what happened at Carlyle is going to happen here. 

Tina Litteken – It’s important to note that there are parents that are just as passionate on the other side of this as you are that come to every meeting. We hear from others that don’t come to the meeting.


Connie Elmore – There are silent. This is a small community. They feel like they can’t come here.


Cindy Hagen – The states that have no mask mandate, their #s are high. I know people that are vaccinated that did get the variant, but didn’t end up in the hospital. The fact that I work here and have to wear a mask I am offended by the number of people that have showed up to the meeting with no masks. That’s our rule here and is the rule for everyone that comes in. We shouldn’t ignore it at the board meeting.

Dustin Biggs – I would like the board to tell us what compels you to track the data? What is the legal requirement for you to do this? If there is not one, at some point we have to get past the fear and get back to normalcy and just stop tracking. Is there any way you can stop?


Jennifer Filyaw – the Governor’s executive order. ISBE is the enforcing branch of the Governor’s executive order. 


Dustin Biggs – I can appreciate that.


Aaron Hoerchler – we’re trying to get back to normal. We can’t rip the bandaid off and hope for the best.


Jennifer Filyaw – Testing will help us stop quarantining. It’s for as much normalcy as we can. I am told that’s what I have to do. It’s directed from the Governor and the ISBE pushes it down to the school. This is going to have to go to the judicial branch who is supposed to make the law.

Jackie VanGorkom – I hate the masks, but wear the masks. Her classroom is going through a rough time. Sue the Governor not the schools. I can’t get my students 6 ft apart. We can’t stop it, these lawsuits won’t help. We’re going the wrong direction. School’s hands are tied.  We have a lot of positives at my school. I cannot keep out kids 6 feet apart. Remote doesn’t work. Our class is a month behind now.


Crystal Schmidt – Masks are just the beginning. What will be pushed on us after this? Kids go home with symptoms and have to test. Rapid tests don’t work. We are testing too early. This is overwhelming. 


Dustin Biggs – This will be our new normal if we don’t step up. There is always going to be another variant and flue. We have survived for a long time without masks.


Kassie Hund – everyone here wants in person learning and activities. Carlyle has had no changed in their sports. Our point is that we have due process. Our kids are not getting that. That’s why we are here. We don’t see this going away. There will be another winter and another variant. We don’t see this going away if enough people and schools stand up. My child is consumed with using hand sanitizer because of this. The constant hand sanitizing and mask wearing and distancing from friends is consuming him.

Daron Steenbergen – 99% survivability rate without being treated. But the fear it brings is going to be with the kids for a long time. The board can say you’re not going to change. The letter sent to all employees regarding vaccinations, what are the consequences for the employee who doesn’t get tested and doesn’t get vaccinated? I have not gotten an answer but you want me to sign a piece of paper but I have no idea what the consequences are. 

Jennifer Filyaw – You just need to schedule a meeting to meet with me.

Daron Steenbergen – There are 15 employees that want to meet. We want to stay together in a group. We have that right and option.


JF - I will only meeting individually. I will listen to the group but I will not respond. I need to meet individually. The lawyer says it needs to be individually. The executive order says we are to exclude the employee and send them out and they are not to get paid. That’s the rule. I’m saying meeting with me individually and let’s talk through it. I’m not meeting with a group. I do not want to send employees home.


Jenny Shaller – So you’re saying we can schedule a meeting with you without choosing an option?


JF – Yes.


Jeremy Rakers – With all of these rules on masks and vaccines, the Governor and ISBE is not going to back you. We don’t want to fight. We want to stand up for the kids.


Aaron Hoerchler – We appreciate you coming here and appreciate your input.

Jenny Shaller – I see what’s happening with the kids, they would rather mask now. They feel self conscious. That’s not right. We have to stand up. You have the power. Information is mixed. Testing isn’t perfect. It’s disappointing that people aren’t standing up.

Jeremy Rakers – They’re trying to pin us against each other.

Tina Litteken – No matter how we look at it, if the school is served with a lawsuit, we all pay for that.


? – the positive numbers of covid are insane. Everything is blamed on covid. We don’t know if all of the positives are actually covid.


Joe Tropeano – Ever since covid started, my sisters who are doctors, were told to diagnose everything as covid. 


Kassie Hund – Who makes the rules on using hand sanitizer? Can we make that optional?


JF – talk to your teacher about that


Dannie Sotnyk – Kids are getting scared about this and worried that there’s not enough hand sanitizer for everyone. What are we doing to our children? There’s a 99.9% survival rate. The flu goes around every year. This is insane.

Kristin Lopsinger – How often do you think kids are together without masks? Kids are going to get sick and hang out after school. If they’re going to get it, it will happen on social time.

Dustin Biggs – How do you feel there is a of the likelihood of a lawsuit for masking versus a lawsuit for not masking?


Tina Litteken – There is equal passion on both sides of this.


Paul Josias – I don’t think we have anyone saying they will sue if we go against the order.

Connie Elmore – Parents who have students in sports and are wanting to get scholarships to go to college do not like missing the sports and activities. We missed a lot of activities since this started. We don’t want to continue missing things. Trying to find a balance.


Dustin Biggs – Data is riddled with errors. We want the board to consider going back to the way things were before and not comply and not tracking people’s status. 


Jennifer Filyaw – The health department will. When there are too many people that are ill, you can’t stay open. When you have an outbreak, you have to close. Carlyle closed because of the positive cases.


Jeremy Rakers – Did they do it on their own?


JF – Yes in conjunction with the health department. It was spreading like wildfire.


Paul Josias – how many cases did Carlyle have? 


JF – 80-90, with 200+ in quarantine.


Jennifer Riggs – her son was given pills for cramping muscles after practice from the coach without consent from the parent. This should not happen. Other parents need to be aware that this has happened before to other students
III.
Celebration of Success

A. Summer Reading Challenge at TE
B. Fight Like a Warrior – showing of support at WHS

C. High School Gym Banners look great

D. Welcome Back to School at NBE with teachers greeting students outside

E. Parent Good News Emails

F. 5th Grade Newsletter

IV.
Items Requiring Board of Education Action

A.
2021-2022 Learning Plan
Motion by Paul Josias, seconded by Connie Elmore to table the Revised 2021-2022 Learning Plan until a special board meeting to be set in September.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0


B.
Special Board Meeting

Motion by Paul Josias, seconded by Jeff Stroot to meet Thursday, September 23 at 6:00 pm to discuss the 2021-2022 Learning Plan.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

C.
Final Budget
Motion by Connie Elmore seconded by Tina Litteken to approve the 2021-2022 budget as presented.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

C.
Administrator and Teacher Salary and Benefits Report
Motion by Tina Litteken seconded by Paul Josias to approve the Administrator and Teacher Salary and Benefits Report.
Connie Elmore questioned which column stipends are listed in for extra duty pay.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

D.
Early Graduation
Motion by Tina Litteken seconded by Zach Peters to approve the early graduation request for four students.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

E.
Consent Agenda
Motion by Paul Josias seconded by Tina Litteken to approve the consent agenda as presented.
i. Employment

(a) Erin Holt, paraprofessional at New Baden Elementary
(b) Carrie Leljedal, part-time lunch and recess supervisor
(c) Lori Brandmeyer, part time lunch and recess supervisor

(d) Alicia Mugele, Dance team coach at WMS

(e) Jasmin Grau, PALS worker

(f) Brian Berberich, 8th grade boys basketball coach.

ii.
Resignation

(a) Erica Jervis, part time lunch and recess supervisor

(b) Danna Croissant-Clossen, 5th/6th grade volleyball coach

(c) Brian Arentsen, Junior High boys and girls bowling coach

iii. Leave Without Pay

(a) Cynthia Hagen, ½ day without pay
(b) Traci Jahnke, 2 days without pay

iv. Volunteer

(a) Bailey Bell
v. Family Medical Leave
(a) Courtney Athmer, 6-8 weeks of Family Medical Leave

(b) Ronell Bursich, up to 8 weeks of Family Medical Leave

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

F.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board  or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Jeff Stroot seconded by Paul Josias to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:45 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

Motion by Paul Josias seconded by Tina Litteken to return from closed session into the regular meeting. 8:26 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

G. Administrative Wage Increase

Motion by Paul Josias seconded by Jeff Stroot to table this motion till October regular board meeting.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

V.
Adjournment:

It was moved by Jeff Stroot seconded by Paul Josias that the meeting be adjourned.  Meeting was adjourned at 8:27 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 6-0

_________________________________








President






Secretary
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