Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, October 15, 2018

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 15th day of October, 2018, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________
via phone 

Stacy Wellen, Secretary:
______x________
______________


Aaron Hoerchler:
______x________
______________


Tina Litteken:
______x________
______________


Connie Elmore:
______x________
______________
via phone

Paul Josias:
______x________
______________

A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.  

Administrators present:

Jennifer Filyaw, Superintendent:
______x_______
_____________


John Isenhower:
______x_______
_____________


Angi Woll:
______x_______
_____________


Roger Freeze:
______x_______
_____________


Jamey Rahm:
______x_______
_____________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of September 17, 2018 were approved on a motion by Aaron Hoerchler seconded by Tina Litteken.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0


C.
District Finances

Motion made by Tina Litteken seconded by Paul Josias to approve The Treasurer's Report and payment of payroll in the amount of $752.336.21 and bills in the amount of $1,086,754.73.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0

D.
Agenda modification

Motion made by Stacy Wellen seconded by Aaron Hoerchler to remove the auditors from the agenda.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
E. Superintendent Report
Board Goals – A yearly plan was shared with the board with monthly goals listed.
Agendas
The agendas are attached for the following meetings:

· September 21 School Improvement Meeting 

· Administration Team Meeting

· Building Faculty Meetings – The High School did not have a meeting. 

· Athletic Director Meeting 

Some of the items included in the board goals are covered in these meetings.  If you have any questions regarding these meetings, we are prepared to answer them at the Board Meeting.  

ReadyGen Emails - Attached are the weekly ReadyGen emails that I sent the staff.

Student Discipline Emails – Attached are the student discipline/classroom management emails that I sent to the staff.

Dual Credit Agreement – The dual credit agreement between Kaskaskia College and Wesclin School District was shared.
School Report Card Information – Discussed the upcoming release of the School Report Card.
Teacher Aide Seniority List – Included is the updated teacher aide seniority list. 

Retiring Basketball Jerseys – Coach Brede approached me about possibly retiring two former player’s jerseys.  We will be looking into a different plan to honor past players.
F. Principals’ Report – since the principals talked at length of their building test scores, they did not have anything more to add.
II.
Discussion


A.
Trenton TIF – City of Trenton administrators, Kyle Jones, Doug Brimm and Gene Norber, Economic Development Resources presented two TIF study plans for an area of land north of New Route 50 and also an area of land south of West Broadway (maps included). The comprehensive plan presented included industrial/business use and also some residential. The school district said they would not support a plan that included any residential eligibility because of the loss of tax dollars to the school district. The City will change the plan so that no part will be used as residential.

B.
School Security – Night Lock Lockdown Barricade was presented. It is a barricade system offering deterrence from entry into a classroom. New Baden Village would like to offer funds to the district to pay for the purchase of this barricade system for all interior doors of the district.

C.
PARCC/SAT Presentation – All principals reported their test scores from the 2017/2018 year along with their strengths and areas of focus.
III.
Public Comments:  


A.
None
IV.
Celebration of Success

A. Snack Pack Program – Trenton Elementary faculty and staff volunteered to pack 700 Snack Packs for the month of October.  The Snack Pack Program runs out of Trenton's First United Methodist Church and serves children in schools in several surrounding counties, including Wesclin schools. 
B. Blood Drive - WMS Honor Society, along with the American Red Cross hosted a blood drive on October 1 and collected 49 units!
C. Megan Kehrer – Mrs. Kehrer was awarded an Excellence in Education Grant for Teachers from the Illinois Retired Teacher Association 

D. Clinton County Marching Festival – Recently, Mr. Washburn hosted all four Clinton County School’s marching programs.  I have received many compliments about the evening.  I have attached a letter from a parent.

E. Third Grade ReadyGEN Night – On Tuesday, the Third Grade Teachers from Trenton and New Baden hosted a ReadyGEN night.  It was well attended, provided a lot of information to parents and it was well received by the families.  
F. Maschhoff’s is sponsoring our FFA program by paying the membership fees of all it’s members
V.
Items Requiring Board of Education Action

A.
Fuel Bid
Motion by Tina Litteken seconded by Connie Elmore to approve Gateway FS bid of market price (exhibit A)
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
B.
Instrument Donation
Motion by Paul Josias seconded by Stacy Wellen to accept the donation from the Biver family.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
C.
Early Graduation
Motion by Tina Litteken seconded by Aaron Hoerchler to approve the requests for early graduation.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
D.
Consent Agenda
1) Employment:

(a) Jenni Nielsen – We are recommending Mrs. Nielsen as the junior high yearbook sponsor.

(b) Bryan Wernle – We are recommending Mr. Wernle as a 5th and 6th grade basketball coach. 

2) Volunteer:

(a) Darin Spalding – volunteer 5/6 Basketball coach.

(b) Haley Middleton – volunteer dance coach.

(c) Cindi Wheelan – volunteer in the junior high challenge program.  
3) Leave without pay:

(a) Kim Haake – Mrs. Haake is requesting up to 2 days without pay to attend a volleyball game for her daughter as well as her daughter’s graduation. 

4) Resignation:

(a) Madeline Donovan – Mrs. Donovan is resigning her position as a junior high math teacher effective December 31, 2018. 
Motion by Stacy Wellen seconded by Connie Elmore to approve the consent agenda as presented.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
F.
Closed Session
Motion by Tina Litteken seconded by Stacy Wellen to move into closed session for the purposes of  discussing collective bargaining and personnel/student discipline.  (8:48 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
Motion by Paul Josias seconded by Tina Litteken to return from closed session into the regular meeting. (9:14 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
VI.
Adjournment:

It was moved by Aaron Hoerchler seconded by Stacy Wellen that the meeting be adjourned.  Meeting was adjourned at 9:15 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
_________________________________









President






Secretary

6
4

