Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, June 21, 2021

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 21st day of June, 2021, at the hour of 6:04 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Aaron Hoerchler, President:
______x________
______________


Paul Josias, Vice President:
_______________
______x_______


Tina Litteken, Treasurer:
______x________
______________


Connie Elmore, Secretary:
______x________
______________


Matt Fridley:
_______________
______x_______


Jeff Stroot:
______x________
______________


Zach Peters:
______x________
______________

A quorum of the Board members being present, the current president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_____x_______
_______________


Jamey Rahm:
_____x_______
_______________


Angela Woll:
_____x_______
_______________


Roger Freeze:
_____x_______
_______________


Zack Huels:
_____x_______
_______________


Jamie Pence:
_____x_______
_______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of May 17, 2021 were approved on a motion by Tina Litteken seconded by Connie Elmore.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0


C.
District Finances

Motion made by Tina Litteken seconded by Connie Elmore to approve The Treasurer's Report and payment of payroll in the amount of $752,161.96 and bills in the amount of $554,347.65.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0


D.
Agenda modification

Motion made by Tina Litteken seconded by Jeff Stroot to approve agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

E. Superintendent Report – No change in guidance from ISBE/IDPH on update of wearing masks for return to school. There have been minor updates since we moved to phase 5, but no change in mask wearing. Hoping to get new guidance from State at end of month or July. Our insurance carrier states that we must 
The HVAC work at Wesclin Middle School is going well.

Several elementary teachers in our district have been awarded a CTE grant.

Matt Fisher is wanting to purchase our old greenhouse.

F. Principals’ Report – Principals went over the changes in their student handbooks. Changes were mostly grammatical in nature, changing of dates/names to reflect current information for this upcoming school year. IPA Model handbook revisions include revised visitor policy, FAFSA graduation requirement, Administration of student medication, student conduct, notice to parents about technology, and question of students/law enforcement. Other changes made are Graduation Honors and Graduation Speech, IDPH guidelines on staying home, addition of Chromebook Protection Insurance.
II.
Public Comments:  


A.
Kassie Hund – please consider the school districts decision on wearing masks for next school year. Her research states that masks don’t work to protect again Covid 19. They hold in germs. Non-verbal communication is being lost. Asking students to be part of weekly testing is cruel and looks like a prison-like atmosphere when being performed.

A third grade NBE student states that he can’t breathe in the mask, can’t hear his friends or teacher speak, and it’s hot and sweaty to wear a mask. He doesn’t like going to school with a mask on.
President Hoerchler agrees with these statements and is hopeful for more control over our circumstances when school starts.

Kristine Jackson appreciates the school district striving to keep the school open with in-person learning. Her child did not like learning with masks on and had a rough kindergarten year. She is hoping for a normal school year.

Kristen Oster spoke on several issues. We need to have written policies, specifically as it relates to the student speech at graduation. After the weighted system was adopted three years ago, a policy was talked about at a Board meeting wherein members discussed that the valedictorian(s) would no longer give the speech at graduation and would be replaced with either the Class President, President of NHS or President of Stuco, but this verbal policy was never used or enforced since Board members and the superintendent never clarified who and why, of the three options presented, should be asked. As a result, the practice of asking the valedictorian(s)/student(s) ranked #1 in the class continued for three years (including this year). Policies that are talked about but not voted on or enforced or practiced create confusion and inconsistency. Written policies provide clarity in difficult decisions by limiting reactionary and illogical decisions and is less stressful in following policies. Written policies need to be logical and clear and voted on by the Board and administration needs to enforce them.
 
Kristen also spoke about the weighted class system that we put into place. It doesn’t seem to be working out the way the teachers would like. Unfortunately, top students are tempted to take the less rigorous of the options to ensure their class rank. This system seems to promote taking less rigorous classes and taking only weighted electives, which becomes a game to collect the most extra credit to ensure a top class rank

Kristen stated that Justin Mumford deserves an apology from the Board. He was 1st in his class, he was the NHS President and he was not only asked to speak at graduation but he deserved to speak at graduation. Our inadequate policy prevented this.
The Board should consider if the district is doing its best to encourage students to take rigorous classes and to excel in academics with the weighted system in place and by eliminating the valedictorian speech at graduation. I would argue that both decisions work against encouraging students to take rigorous classes and to strive to be at the top of their class.


Doug Gruenke spoke regarding girls soccer program. He would like to keep the teams separate. He stated that once a program goes away, it may never come back. We have strong community programs building our girls soccer team. We have several freshman girls coming in and he believes the girls team will be able to continue.
III.
Celebration of Success

A. Congratulations to the High School men’s track team for qualifying for state.  At the meeting, we will share results from the state meet.  

B. Thank you to the Trenton Knights of Columbus for their donation to the Wesclin Special Education Department. 

C. Thank you to the administrators of Wesclin School District for an outstanding school year that was like no other.  They each lead their school buildings and the special education department to thrive.  

a. Jamey Rahm

b. Angi Woll

c. Roger Freeze

d. John Isenhower

e. Jamie Pence

IV.
Items Requiring Board of Education Action

A.
Amended Budget for the 2020-2021 School Year
Motion by Tina Litteken seconded by Jeff Stroot to adopt the amended budget for the 2020-2021 school year.

Zach Peters questioned why we have so many contracted services performing jobs that he thought the school district employees should be doing.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

B.
Catastrophic Accident Insurance
Motion by Tina Litteken seconded by Connie Elmore to Motion to approve Catastrophic Accident Insurance coverage through Gerber Life Insurance Company.  
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

C.
Student Accident Insurance
Motion by Tina Litteken seconded by Jeff Stroot to approve Gerber as our provider for optional student accident insurance.  

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

D.
Rice Sullivan – School District Auditor
Motion by Connie Elmore seconded by Tina Litteken to retain Rice Sullivan as the district auditor to complete the 2020-2021 district audit.   
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

E.
CEO Program Memorandum of Understanding
Motion by Tina Litteken seconded by Connie Elmore to approve the CEO program Memorandum of Understanding.    
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

F.
Resolution to Approve Financial Depositories and Employees Designated to Authorize Financial Transactions

Motion by Connie Elmore seconded by Jeff Stroot to adopt the resolution approving the financial institutions for the depositories of school funds for the 2021-2022 school year and to name Jennifer Filyaw, Superintendent and Tina Littiken, Treasurer, as employees that are authorized to make financial transactions.
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

G.
High School Activity Account Addition
Motion by Connie Elmore seconded by Jeff Stroot to approve the Class of 2025 as a high school activity account.  
Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0


H.
Network Upgrades – Erate Funding
Motion by Tina Litteken seconded by Connie Elmore to approve the wireless network upgrades to Wesclin Middle School and Wesclin High School by QNS for $162,637; $114,000 of the upgrades will be paid using Erate funding and the remainder of the cost will be funded by the district.  

I.
Closed Session for the purposes of discussing appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act.

Motion by Tina Litteken seconded by Connie Elmore to move into closed session for the purposes of considering the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Board or legal counsel for the Board, including hearing testimony on a complaint lodged against an employee of the Board or against legal counsel for the Board to determine its validity pursuant to Section 2©(1) of the Open Meetings Act. 7:37 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

Motion by Tina Litteken seconded by Jeff Stroot to return from closed session into the regular meeting. 9:00 p.m.)

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

J.
Consent Agenda


a. Hires:

i. Mackenzie Biggins – We are recommending Mrs. Biggins as a school nurse.

ii. Courtney Huels – We are recommending Mrs. Huels as the varsity volleyball coach. 

iii. Brian Arentsen – We are recommending Mr. Arentsen as the head bowling coach.

iv. Heather Haegel – We are recommending Ms. Haegel as the color guard sponsor.

v. Justin Dunning – We are recommending Mr. Dunning as the Junior Varsity Boys Basketball Coach. 

vi. Taylor Zurliene – We are recommending Mr. Zurliene as the Agriculture Education Teacher and FFA Sponsor.

vii. Cheryl Timmerman – We are recommending Mrs. Timmerman as the CEO part time teacher.  (This position will be funded by the CEO program and Wesclin School District will be reimbursed for all expenses.) 
viii. Angie Timmermann - We are recommending Mrs. Timmermann as the Varsity softball coach.

ix. Emily Argo - We are recommending Ms. Argo as a teacher at New Baden Elementary.

x. Alexis Hormann - We are recommending Ms. Hormann as a teacher at New Baden Elem.
xi. Angela Schlimme – We are recommending Ms. Schlimme as a 4th grade teacher at Wesclin Middle School.

b. Resignation

i. Jonathan Esarey – Mr. Esarey is resigning as the Junior Varsity volleyball coach.  

ii. Michael Kuper – Mr. Kuper is resigning as an assistant football coach.
iii. Ashley Fritsche – Ms. Fritsche is resigning her position as an aide in the district.
iv. Francis Walton – Mr. Walton is resigning his position as a bus driver for the district.  
v. Wayne Bendall – Mr. Bendall is resigning as varsity softball coach and 7th grade softball coach.

Motion by Tina Litteken seconded by Jeff Stroot, to approve the consent agenda as presented.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0


K.
Wesclin Educational Support Personnel Contract

Motion by Tina Litteken seconded by Connie Elmore to approve the 3-year contract between Wesclin Community Unit School District and the Wesclin Educational Support Personnel.  

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

VI.
Adjournment:

It was moved by Jeff Stroot seconded by Zach Peters that the meeting be adjourned.  Meeting was adjourned at 9:03 p.m.

Vote: Connie Elmore-aye, Aaron Hoerchler-aye, Tina Litteken-aye, Zach Peters-aye, Jeff Stroot-aye. Motion passes 5-0

_________________________________









President






Secretary
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