Wesclin Board of Education

Minutes of the Regular Board Meeting

Tuesday, January 16, 2018

I.
Regular Meeting

A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Tuesday, the 16th day of January, 2018, at the hour of 7:00 p.m., at the Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x________
______________


Matthew Fridley, Vice President:
______x________
______________


Stacy Wellen, Secretary:
______x________
______________


Aaron Hoerchler:
______x________
______________


Tina Litteken:
______x________
______________


Connie Elmore:
______________
_______x_______


Paul Josias:
______x________
______________

A quorum of the Board members being present, the president the meeting to order and declared the Board to be in session for the transaction of business.  

Administrators present:

Jennifer Filyaw, Superintendent:
______x______
_____________


John Isenhower:
______x______
_____________


Angi Woll:
______x______
_____________


Roger Freeze:
______x______
_____________


Jamey Rahm:
______x______
_____________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of December 18, 2017 were approved on a motion by Matt Fridley, seconded by Stacy Wellen.
Vote: Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 6-0


C.
District Finances

Motion made by Matt Fridley, seconded by Aaron Hoerchler to approve The Treasurer's Report and payment of payroll in the amount of $724,025.99 and bills in the amount of $441,171.05.
Vote: Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 6-0

D.
Agenda modification

Motion made by Aaron Hoerchler, seconded by Paul Josias to remove Property and Casualty Insurance Action Item from the agenda.

Vote: Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 6-0
E. Superintendent Report
· Chart extra-curricular/music/athletics revenues and expenditures and determine a per participant cost.
· Continue to investigate K-5 reading curriculum to implement a new curriculum next fall that includes a strong technology focus.
Connie Elmore arrives at 7:06 p.m.

· Track and analyze student and staff absentee and develop/implement strategies to improve attendance.
· Implement a survey of the faculty, staff, parents, students and community to monitor satisfaction with the district. Would like to discuss how to obtain community/business input.

Athletic Banners in Gym

· Conference School Banners – The conference school banners have been ordered and will be hung on the bench side of the gym, in the rafter, just after the grey curtain.  
· Championship Banners – The proposed championship banners (regional, sectional and state qualifiers) will replace the individual sport banners that currently hang on the south wall.  
· State Championship Banners – These banners will also be updated but no proposals have been made at this time. 
S and P Global Ratings Report

· The S and P Global Ratings reviewed the rating from the General Obligation School Building Bonds.  Unfortunately they lowered our rating from A+ to A due to the problems with state funding that have caused a decrease in our fund balances.  I have attached their rational.   Because we are not selling construction bonds at this time, this does not have an overall impact on us.    
Policy and Building and Grounds Committee Meetings
· Monday, March 19 – 5:00 pm – Building and Grounds

· Monday, March 19 – 6:00 pm - Policy
F. Principals’ Report

WHS – SAT Scores slightly higher than state and national average. 
TRE – PARC data shows that we exceeded our scores in all categories from last year. In the 5 Essentials survey revealed that our teacher collaborative efforts needed some attention. We made that our building goal this year. The teachers make an effort to visit each other’s classrooms. The school also developed building rules for all faculty and staff to help enforce and for the students to follow.
NBE – Aimsweb testing is held 3 times a year. Students are guided and helped through Title 1 reading groups, math centers, one-on-one interaction and through after school tutoring/homework club.

WMS – PARC testing is their main focus right now. The scores for the 5/6 students were low and they are receiving more focused effort to increase those scores. They are also working on their teacher collaboration to improve communication between subjects and classes.
II.
Public Comments:  


A.
None
III.
Celebration of Success

A. Our 3rd Annual Cancer Awareness basketball game vs. Albers was a huge success, raising over $2500 that will be split between an Albers family and Wesclin family.
B. NBE had 60 students complete the Winter Reading Challenge and were treated to a hot chocolate and marshmallow party on Friday, January 12th.  They each read over 100 minutes over Winter Break to qualify!
C. Mrs. Tockstein, New Baden Elementary, has organized a “book club.”  Thirty one second and third grade students are reading Tale of Despereaux.  They are meeting two days a week for seven weeks.  
D. Jessica Pilgreen was recently selected by ISBE to participate in the ILTS (Illinois Licensure Testing System) Standard Setting & Linking Study Committees in Springfield on Jan 24 & 25. Mrs. Pilgreen will serve on a panel of teachers from throughout the state in making recommendations regarding the redeveloped test for teacher licensure.
E. Black Tie Scholarship Event in Aviston – Gwen Frisse received a 3rd place award and Katie Richter (last year graduate) received 5th place. They were supported at the event by Amy Page.

F. MLK Basketball tournament gross income was $27,000. We received rave reviews from parents and guests on all of our facilities!


IV.
Items Requiring Board of Education Action

A.
Graduation Date
Motion by Stacy Wellen, seconded by Matt Fridley to set the graduation date for Friday, May 18, 2018 at 8:00 pm
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
B.
Federal Impact Aid Submission
Motion by Connie Elmore, seconded by Tina Litteken to approve the federal impact aide grant submission.
Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
C.
Consent Agenda
Motion by Aaron Hoerchler, seconded by Paul Josias to approve the consent agenda as presented.
1. Hire:

i. Donella Ryan – We are recommending Ms. Ryan as a secretary at Wesclin High School.  

2. Leave Without Pay
i. Kay Jackson – Mrs. Jackson is requesting a day without pay to take a trip to Florida.
3. Retirement:
i. Mary Lee Jansen – Ms. Jansen is requesting retiring at the conclusion of this school year.  (Previously she requested to retire at the conclusion of the 20-21 school year.)  

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
D.
Closed Session
Motion by Connie Elmore, seconded by Stacy Wellen to move into closed session for the purposes of reviewing closed session minutes and personnel.   (8:28 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
Motion by Matt Fridley, seconded by Tina Litteken to return from closed session into the regular meeting. (8:43 p.m.)

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0

F.
Executive Session Minutes

Motion by Matt Fridley, seconded by Connie Elmore to keep the executive session minutes from July, 2017 through December, 2018 closed.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0

VI.
Adjournment:

It was moved by Matt Fridley, seconded by Connie Elmore that the meeting be adjourned.  Meeting was adjourned at 8:47 p.m.

Vote: Connie Elmore-aye, Matt Fridley-aye, Aaron Hoerchler-aye, Paul Josias-aye, Tina Litteken-aye, Sandy Padak-aye. Stacy Wellen-aye. Motion passes 7-0
_________________________________









President






Secretary

6
3

