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Review of Previous Goals

Strengths
· Student Learning
· Leadership Collaboration
· Satisfaction – Staff/Students/Community
· Staff Development
· Facilities 
· Finances

Areas of Improvement 
· Student Learning
· Leadership/Collaboration
· Satisfaction – Staff/Students/Community
· Staff Development
· Facilities
· Finances 

Board of Education Suggested Goals
· Student Learning
· Leadership/Collaboration
· Satisfaction – Staff/Students/Community
· Staff Development
· Facilities
· Finances

Superintendent’s Suggested Goals
· Student Learning
· Leadership/Collaboration
· Satisfaction – Staff/Students/Community
· Staff Development
· Facilities
· Finances

Determine Goals for the 2015-2016 School Year

Miscellaneous

Any other topics that we need to discuss?



