Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, October 21, 2013


I.
General Business


A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 21st day of October, 2013, at the hour of 7:05 p.m., at the Wesclin Junior-Senior High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______X_______
______________


Steve Buzzard, Vice-Pres.:
______X_______
______________


Randy Schorfheide, Secretary:
______X_______
______________


Kent Jeanneret:
______X_______
______________


Jerry Hatt:
______X_______
______________


Karen LaCaze:
______X_______
______________


Brian Kunz: 
_____________
_______X_______

A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:

Jennifer Filyaw, Superintendent:
______X_______
______________


John Isenhower:
______X_______
______________


Angela Woll:
_____________
_______X_______


Roger Freeze:
______X_______
______________


James Rahm:
_____________
_______X_______

Business Manager


Paul Tockstein:
______X_______
______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of September 16, 2013 were approved on a motion by Mr. Buzzard, seconded by Mrs. LaCaze.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0

C.
District Finances

Motion made by Mr. Schorfheide, seconded by Mr. Hatt to approve The Treasurer's Report and payment of payroll in the amount of $693,979.24 and bills in the amount of $3,400,207.67.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0

D.
Agenda modification

Motion made by Mrs. LaCaze, seconded by Mr. Jeanneret to approve agenda as presented.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
E. Superintendent Report
1. Construction is progressing as expected

2. A School Maintenance Grant submission is being developed.   The state will match up to $50,000 of expenditures designed to improve district buildings.  The Grant is being written to include improvement of school security at the Jr/Sr High School including a secure vestibule, entrance control card readers, and moving the office so that sight lines are direct to the building’s main entrance.  

3. The District is hosting a School Board Division Meeting on Wednesday evening, 10/23/2013.

4. Mr. Rahm and Mrs. Woll are in Peoria attending the Illinois Principal’s Association Conference.

5. The Dedication Committee has its first meeting on 10/29.

6. Two Faculty Members are sponsoring overseas trips.  In the past, the district has not officially endorsed these trips but has allowed the faculty to advertise the trips to the students.  Board consensus is that the District should continue this practice.  
7. Principal’s Report - Mr. Freeze reported that Junior High teachers have embraced the new Common Core Standards and he stated that he appreciated all of their hard work.

Mr. Isenhower reported that students Jacob Mueller and Matt Tremble had been selected for the District Choir; track striping has been completed; Soccer and Golf seasons have been completed and Volleyball will soon participate in the regional tournament; Parent Teacher Conferences will be held on 10/24 and 10/25. 

II.
Discussion
A. Audit Presentation:  John Schomaker from the District’s audit firm of Rice, Sullivan reviewed the findings of the FY13 Audit.  He stated that:

1. The financial statements are prepared on a cash accounting basis as specified by the Illinois State Board of Education

2. No instances of non compliance or deficiencies were found in the area of Internal Control.

3. The Federal Single Audit indicated that the district complied with all provisions governing Federal Grants and expenditure of federal dollars.

4. Financial indicated that as of June 30, 2013:

a. All funds had a positive fund balance

b. The Education Fund balance decreased by over $500,000 in FY13 and more than $300,000 in FY12 which is a disturbing trend calling for close monitoring of Ed. Fund expenditures.

5. State of Illinois finances for short term and foreseeable future are not positive.  That the state is prorating general state aid this year by 89% and informing school districts to expect an 85% proration of general state aid next year.

6. The District state Financial Profile Score has decreased from 4.0 two years ago to 3.8 last year to 3.45 in FY13.

7. Overall the audit showed no instances of non compliance…that the procedures the district has in place to insure accurate financial statements are working and therefore, no Management Letter was issued.

8. Overall:  Excellent Audit Report.

B. Building Transition Report - Superintendent Filyaw reviewed with the Board feedback she had received from the Community Meetings as well as written comments she had received from the public.

Regarding town schools and attendance center arrangements, the feedback indicated that most community members favored elementary schools remaining town schools.  She recommended the following arrangement for the Districts for the 2014-15 school year.

Trenton Elementary:  Pre-K through Grade 3

New Baden Elementary:  K through Grade 3

Wesclin Middle School:  Grades 4-8

Wesclin High School:  Grades 9-12

C.
Celebration of Success

1.
The Jr. High Baseball Team finished 2nd in the Southern Illinois Jr. High Association State Tournament

2. A very successful fundraiser was recently held by the Elementary Schools.  Each town cleared approximately $8,000

3. Travis Hilmes (Eagle Scout)  and New Baden Boys Scouts recently installed new playground equipment at new Baden Elementary School.  

4. Wesclin received the BrightStar Award once again.  This is awarded to school districts that have student achievement in the top third of the state while per pupil spending ranks in the bottom one-fourth of state school districts.  Wesclin was one of 91 districts receiving this award.

D.
Reception of Visitors:

A number of people were present to make comment regarding the issue of town schools or attendance centers.

Prior to community members speaking, Board Member Hatt stated that he felt when there were large disparities in class sizes between town schools, that parents should be given an opportunity to request that their children be bussed to the school with the smaller class size.  This would enable class sizes to be more equal.  Board Consensus seemed to be in agreement with this statement.  

Board Member Buzzard asked if there had been any indication from staff that large class sizes were hampering education.  Such statements have been made by staff.

Member Buzzard also stated that he appreciated that some people providing input regarding the town school/attendance center question followed the procedure requested by the District and it was gratifying that some community members expressed the belief and confidence in the Board’s ultimate decision.  Furthermore, he stated that it was unfortunate that not all people had followed the requested protocol, but had instead resorted to an internet petition.

Board President Padak thanked all community members for their input, stating that the Board wanted to inform and wanted the feedback to guide the Board decision-making process.

Several community members spoke.  Some were combative, blaming their negative reaction on poor communication on the part of the District or Board members not acknowledging or valuing their opinions.  

Board Members and Community Members apologized if their actions had offended anyone, stating it was not their intent to create negative feelings but simply obtain and/or communicate information regarding the  District’s transition plans.  Petition creator, Tina Litteken, echoed these sentiments.  

Several additional points/thoughts/questions were made by various community members including:

a. Social networking may be the quickest way and preferred way of communicating for some people;

b. More facts and less conjecture would have been helpful to some;
c. Transportation time and safety while bussing Grades K-6 students are important considerations;

d. Traffic safety around the existing Jr/Sr High School and the new High School should be evaluated and are there plans to add a turn lane or traffic light on Route 160 and improve Wesclin Road?
e. District finances should be closely monitored to provide effective and efficient spending in the current difficult financial climate

A community member ended the audience participation/discussion portion of the meeting by challenging community members to do their own research, to take responsibility for finding out and communicating, and take blame themselves rather than placing it on others.  

III.
Items Requiring Board of Education Action

A.
Building Facilities Transition
Motion by Ms. Padak, seconded by Mr. Buzzard to approve the following structure for the schools of Wesclin School District beginning in the 2014-2015 school year.


New Baden Elementary – K-3


Trenton Elementary – PreK-3


Wesclin Middle School – 4-8


Wesclin High School – 9-12

Mr. Hatt was concerned about the number of students.  He wants to make certain parents have the opportunity to transport for reducing class sizes.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
B.
Audit Report
Motion by Mr. Jeanneret, seconded by Mr. Hatt to approve the audit as submitted.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
C.
Administrative Cost Waiver
Motion by Mr. Buzzard, seconded by Mr. Schorfheide to approve the Administrative Cost Waiver.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
D.
Donations to the Band
Motion by Mr. Hatt, seconded by Mrs. LaCaze to approve the donation of the saxophone from the Lunn’s and the $4,000 monetary donation from Mrs. Burhanna.  
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
E.
Suburban Bid
Motion by Mr. Jeanneret, seconded by Mr. Hatt to approve the bid of $200 by Joe Tropeano for the Suburban.   
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
F.
Appoint a Delegate for the Delegate Assembly
Motion by Mr. Schorfheide, seconded by Mr. Buzzard to approve the appointment of Jerry Hatt to the Delegate Assembly.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
G.
School Report Card
Motion by Mrs. LaCaze, seconded by Mr. Jeanneret to approve the School Report Cards.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0

H.
Consent Agenda
a. Employment:

i. Megan Yarko – 5/6 grade Boys’ Basketball Coach at St. Mary’s.
ii. Jessica Pilgreen – High School Scholastic Bowl Coach.  
b. Leave:

i. Tim Zeisset – One day leave without pay.
ii. Lindsey Greene – Leave for the birth of her third child.  

iii. Megan Donjon – 4 days without pay for a family vacation.  

c. Employment - Volunteer:

i. Shirley Neal – Shirley is a senior volunteer from Christian Social Services at Trenton Elementary.  She volunteers for a few hours daily.  

ii. Pam James – Pam is a retired teacher who would like to volunteer on a regular basis at New Baden Elementary.  

d. Resignation:

i. Ken Hilmes – Custodian at New Baden Elementary.

ii. Brian Arentsen – High School Scholastic Bowl Coach.  

Motion by Mr. Schorfheide, seconded by Mr. Buzzard to approve the consent agenda as presented.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
I. Closed Session
Motion by Mr. Schorfheide, seconded by Mr. Buzzard to move into closed session for the purposes of discussing collective bargaining, personnel and pending litigation.  (8:40 p.m.)

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
Motion by Mr. Schorfheide, seconded by Mr. Hatt to return from closed session into the regular meeting. (9:47 p.m.)

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
VI.
Adjournment:

It was moved by Mr. Buzzard, seconded by Mr. Schorfheide that the meeting be adjourned.  Meeting was adjourned at 9:48 p.m.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Jeanneret-aye, Mrs. LaCaze-aye, Mr. Schorfheide-aye, Ms. Padak-aye. Motion passes 6-0
_________________________________

President

_________________________________

Secretary
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