Wesclin Board of Education

Minutes of the Regular Board Meeting

Monday, August 17, 2015

I.
General Business


A.
Roll Call

The Board of Education of Wesclin Community School District # 3, Clinton and St. Clair Counties, Illinois, met in a regular session on Monday, the 17th day of August 2015, at the hour of 7:00 p.m., at Wesclin High School in said district.

At the above-named time and place there were present the following officers and members of the Board:



Members Present
Members Absent

Sandy Padak, President:
______x______
______________


Steve Buzzard, Vice President:
______x______
______________


Jerry Hatt, Secretary:
______x______
______________


Matthew Fridley:
x_(via phone)
______________


Todd Juehne:
_____________
_______x_______


Tina Litteken:
______x______
______________


Stacy Wellen:
______x______
______________

A quorum of the Board members being present, the president called the meeting to order and declared the Board to be in session for the transaction of business.

Administrators present:


Jennifer Filyaw, Superintendent:
_______x_______
______________


John Isenhower:
_______x_______
______________


Angela Woll:
_______x_______
______________


Roger Freeze:
_______x_______
______________


James Rahm:
_______x_______
______________


B.
Approval of Minutes

Minutes of the previous regular meeting and of the executive session of July 20, 2015 were approved on a motion by Jerry Hatt, seconded by Stacy Wellen.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0


C.
District Finances

Motion made by Steve Buzzard, seconded by Jerry Hatt to approve The Treasurer's Report and payment of payroll in the amount of $538,520.74 and bills in the amount of $294,846.97.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0

D.
Agenda modification

Motion made by Jerry Hatt, seconded by Tina Litteken to approve agenda as presented.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
E. Superintendent Report
· The ISAB Joint Annual Conference held in Chicago is November 19-22. We typically send the superintendent along with about 3 board members to the conference. The board members are asked to look at their calendars to see if any are available to go to the conference and we will get that scheduled.

· New Baden Easement – we checked with TWM, an engineer to get a second opinion on the easement. At the same time, the Village of New Baden stopped using their current engineer and they also contacted TWM to work with them with the easement. If everything looks agreeable to both sides, the Village of New Baden will pay for the 2nd opinion and report back what the findings were of TWM. Wesclin has incurred a very minimal cost to start the process of getting a second opinion from TWM.

· Class Sizes – Trenton Elem are Kindergarten – 47, 1st Grade – 42, 2nd Grade – 40, 3rd Grade – 46, Special Education – 9. New Baden Elem are Kindergarten – 61 (3 sections), 
1st Grade – 45, 2nd Grade – 48, 3rd Grade – 59, Special Education – 22 (11 move ins). A letter was sent to parents of New Baden third graders advising of the possibility of dividing the class and bussing students to Trenton Elementary to alleviate the large class size. Only one parent responded to the request but declined the option. Area school districts, including OFallon and Triad, have a mandatory policy of bussing students in the district to alleviate large class sizes. We will continue to discuss to decide on a policy of mandatory bussing for Elementary student transfers, as well as special education student transfers.
· HS Construction – Concrete work is being done on the east side of the building by our contractor to fix cracks, holes, blemishes in our concrete around the building. Core samples are also being taken. ADA settlement agreement work will be completed by January 15, 2016. Construction work is to be done during the school day with as little interruption to the school day as can possible be done. The ramp in the cafeteria will cause the most disruption.
· Finance and Policy committee meetings need to be schedule before our September board meeting.
F. Principals’ Report

· Principals reported smooth starts with little disruptions. Small bussing hiccups with the kindergarteners, but all went well.
II.
Public Comments:  


A.
None
III.
Celebration of Success


A.
Custodians – the buildings, rooms and floors are sparkling and the custodian have done another outstanding job getting them ready for the start of the school year.

B.
Opening Day of School – The opening day on Thursday, Aug. 13 was very positive and fun at all buildings.
IV.
Items Requiring Board of Education Action

A.
Tentative Budget
Motion by Jerry Hatt, seconded by Tina Litteken to approve the tentative budget and set the budget hearing for September 21 at 7:00 p.m.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
B.
Resolution regarding Hazardous Bus Routes
Motion by Matt Fridley, seconded by Jerry Hatt to approve the Transportation Hazardous Route Resolution for 2015-2016.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
C.
Fuel Bid
Motion by Jerry Hatt, seconded by Stacy Wellen to approve Gateway FS bid of market price (Exhibit A)
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
D.
2015-2016 Strategic Goals
Motion by Stacy Wellen, seconded by Tina Litteken to approve the 2015-2016 Strategic Goals
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
E.
Section 125 Amendment
Motion by Tina Litteken, seconded by Jerry Hatt to approve Section 125 amendment with American Fidelity.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
F.
Resolutions Approving the Withdrawal of O’Fallon Township High School from BASSC.
Motion by Tina Litteken, seconded by Jerry Hatt to approve the resolution approving the withdrawal of O’Fallon Township High School from Belleville Area Special Services Cooperative.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
G.
Soccer Field Proposal at Wesclin High School
Mrs. Filyaw will meet with Gelly Execavation and Terry Calvert to get a plan worked out and report back to the board.
A swale will need to be filled in on the field where the soccer fields are proposed to be located. Coach Calvert is wanting a practice field and game field for both the girls’ and boys’ soccer programs located behind Wesclin High School. Size of the fields are to be 60’ x 120’. 
Annual cost to the district would be approximately $2,000 per year to maintain.

H.
Consent Agenda
a. Resignation:

i. Calvin O’Rear – High School Biology teacher
b. Employment:

i. Christine Sohnrey – part time lunch room supervisor at New Baden Elementary School
ii. Keith Spielman – custodian at Wesclin Middle School
iii. Wes Wright – custodian at Wesclin Middle School and Wesclin High School
iv. Shirley Neal – PALS worker
v. Jill Tasker – kindergarten teacher at New Baden Elementary
vi. Ashley Schrage – aide at New Baden Elementary
vii. Carrie Buss – high school Science teacher
viii. Matt Fridley – volunteer 5/6 grade boys’ basketball coach
ix. Austin Givens – assistant football coach
x. Brian Fark – assistant volleyball coach at Wesclin High School
xi. Michael Holtgrave – volunteer Club Bass Fishing coach
xii. Jim Detmer – volunteer club cross country coach
xiii. Extra-Curricular Assignments – We are recommending the attached extra-curricular assignments.  If TBA is listed, these positions still need to be filled.    

c. Leave Without Pay:

i.
Tim Zeisset – 5 days without pay for a trip.   

Motion by Jerry Hatt, seconded by Tina Litteken to approve the consent agenda as presented.
Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
I.
Closed Session
Motion by Jerry Hatt, seconded by Stacy Wellen to move into closed session for the purposes of discussing pending litigation and personnel   8:25 p.m.)

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
Motion by Jerry Hatt, seconded by Tina Litteken to return from closed session into the regular meeting. 9:12 p.m.)

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
VI.
Adjournment:

It was moved by Jerry Hatt, seconded by Tina Litteken that the meeting be adjourned.  Meeting was adjourned at 9:32 p.m.

Vote: Mr. Buzzard-aye, Mr. Hatt-aye, Mr. Fridley-aye, Mrs. Litteken-aye, Mrs. Wellen-aye, Ms. Padak-aye. Motion passes 6-0
_________________________________
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